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Do Not Pay Basics 

Agenda 
 

• DNP Overview 
• DNP Portal Demo 
• Q & A 
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A multi-functional analytics tool  
and one-stop data shop  

built to help federal agencies  
detect and prevent improper payments 

DNP Pay is… 
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DNP’s Goals 

• Clear and concise information 
 

• Timely, accurate, and actionable 
 

• Informed decision making 
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Improper Payments Legislation & DNP 
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Improper Payments – What & Why 

Why? – 
• Documentation and Administrative Errors 
• Authentication and Medical Necessity Errors 
• Verification Errors 

What? – 
Payments made to the wrong entity, in the wrong amount, 
or for the wrong reason 
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Improper Payments 

$125 billion in 
improper 

payments issued 
in FY 2014 

The Problem 

All improper payments degrade 
the integrity of government 
programs 
 
Reducing improper payments is 
a top priority 
 
Not all improper payments 
represent a loss to the 
government and not all 
improper payments are 
fraudulent 
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The Problem (part of) The 
Solution 

DNP - A Tool in an Agency’s Toolbox 

$125 billion in 
improper 

payments issued 
in FY 2014 
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DNP throughout the Payment Lifecycle 

Pre-award 
• Verify 

award 
eligibility 

Pre-payment 
• Re-verify or   

monitor eligibility  
for payments 

• Research matches 

Post-payment 
• Analyze data and 

trends 
• Conduct 

reporting 
• Implement 

corrective action 

At Time of 
Payment 
• Review matches 

from payment 
integration  

On-line single search 
Batch Matching 
Continuous Monitoring 

Advanced Analytics Payment Integration 
Agency Adjudication 

On-line single search 
Batch Matching 
Continuous Monitoring 
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It’s a Partnership - DNP 

• Improving Efficiencies 
o Saving resources (time, $, people) 

 
• Does DNP Stop Payments? 

 
 

Role and Responsibility 
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It’s a Partnership - Federal Agency 

• Adjudication - the process by which agencies review the 
results of matches received from DNP and determine 
whether a payment is proper or improper. 
 

• Determination of “proper vs. improper” are made consistent 
with existing laws, regulations, and guidance related to 
those particular payments. 
 

• Agencies can work with DNP to establish business and 
stop payment rules. 

 

Federal 
Agency 

Role and Responsibility 
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Batch Matching 

Online Search 

Breaking it Down 
Multi-functional Analytics Tool 

Continuous 
Monitoring 

Advanced Analytics 

One tool supporting an agency’s business processes and 
financial management controls 

Payment Integration 
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Let’s Keep Breaking it Down   
One-stop Data Shop  

One Source – Many Datasets Many Sources - Many Datasets 

VS. 

Death – SSA 
Exclusion – GSA, HHS 
Credit – SBA 
Debt – Treasury 
Foreign Asset Control - Treasury 

Do Not Pay Verification Records 
System of Records Notice – 01/2014 
 

Search multiple data sources in one easy-to-access online location 
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Data Sources 

• Currently Available: 
− Credit Alert Verification Reporting 

System (CAIVRS) Restricted [SBA] 
− Death Master File (DMF) Public 

[SSA] 
− List of Excluded Individuals & 

Entities (LEIE) Public [HHS] 
− Office of Foreign Assets Control 

(OFAC) Public [Treasury] 
− SAM Entity Registration Records, 

Restricted [GSA] 
− System for Award Management 

(SAM) Exclusion Records Public & 
Restricted [GSA] 

− Treasury’s Offset Program (TOP) 
Debt Check data sources, 
Restricted [Treasury] 

• Availability Pending: 
− Prisoner Update Processing 

System (PUPS) Restricted [SSA] 
− CAIVRS Restricted [DOJ, 

Education, HUD, USDA, VA] 
− List of Excluded Individuals & 

Entities (LEIE) Restricted [HHS] 
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Data Source Usage 

 
Examples of  what  you can verify 

 
How you can verify it 

Verify whether an individual that is receiving unemployment payments is 
still living Death Master File (DMF)-Public 

Identify vendors that owe federal non-tax debt and ensure vendors that 
owe debts are paid via the Treasury Offset process 

Treasury Offset Program (TOP) Debt Check- 
Restricted 

Identify providers, individuals, or vendors that are excluded from doing 
further business with the government or should be subject to more 
oversight based on past performance 

SAM Entity Registration Records-Restricted 
and SAM Exclusion Records, and List of Excluded 
Individuals & Entities  

Verify the name associated with the DUNS is the same name associated 
with that DUNS in SAM Entity Registration Records–Restricted to 
prevent payment to the wrong entity 

SAM Entity Registration Records-Restricted 

Identify if an individual is a delinquent Federal borrower Credit Alert Verification Reporting System (CAIVRS) 
Restricted [SBA] 

Identify if individuals and companies are owned and controlled by 
targeted foreign countries Office of Foreign Assets Control (OFAC)-Public  
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Options for Using DNP 

Agencies can use the data sources in many ways and 
in combination of the five ways: 

− Traditional Onboarding Process 
 Portal (Batch, Con Mon, and single on line search) 

 Advanced Analytics  

− Payment Integration Process 
 Matches the payments you already send to Treasury and provides results in the Portal 

− Treasury’s Automated Standard Application for Payments (ASAP) 
 DNP is integrated with ASAP 

− Treasury’s Invoicing Processing Platform (IPP) 
 DNP is integrated with IPP 

− Shared Service Providers (SSP) 
 Some SSPs (e.g., Treasury’s  Administrative Resource Center (ARC)) call DNP on your 

behalf 
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With DNP you have…. 

But I Have a Pre-award/Payment Process 
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• Payments are being identified, stopped or recovered 

based on DNP matches 
 

• Agencies are preventing future improper payments with 
DNP’s help 
− Contract applicant identified on SAM Exclusion Records Restricted 

using DNP continuous monitoring was removed from an agency’s 
approved vendor list 

Other Agencies Are Finding Success and So Can You! 
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A New Day for Do Not Pay 

2014 Transformation 
 

• Two major releases within the last few months 
 
• A new architecture provides: 

− An improved user interface 
− Increased efficiency 

• More substantive data sets continue to be incorporated - 
significantly increasing the ability to identify potential 
improper payments 
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Brookings Institute   
 

Top 10 Tech Innovations  
That Will Transform Society and Governance 

 
“New technologies can have revolutionary impacts with 
widespread and unexpected benefits. Technology can also 
serve as a tool to enable governments to better serve their 
citizens.”  

#8 – Do Not Pay Portal 
http://www.brookings.edu/blogs/techtank/posts/2014/12/22-techtank-top-innovations-2014 

 

 

http://www.brookings.edu/blogs/techtank/posts/2014/12/22-techtank-top-innovations-2014
http://www.brookings.edu/blogs/techtank/posts/2014/12/22-techtank-top-innovations-2014
http://www.brookings.edu/blogs/techtank/posts/2014/12/22-techtank-top-innovations-2014
http://www.brookings.edu/blogs/techtank/posts/2014/12/22-techtank-top-innovations-2014
http://www.brookings.edu/blogs/techtank/posts/2014/12/22-techtank-top-innovations-2014
http://www.brookings.edu/blogs/techtank/posts/2014/12/22-techtank-top-innovations-2014
http://www.brookings.edu/blogs/techtank/posts/2014/12/22-techtank-top-innovations-2014
http://www.brookings.edu/blogs/techtank/posts/2014/12/22-techtank-top-innovations-2014
http://www.brookings.edu/blogs/techtank/posts/2014/12/22-techtank-top-innovations-2014
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Getting Started - Onboarding 
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Portal Onboarding Process 

Gather information 
for legal analysis 

Create access 
group 

Establish secure 
file transfer * 

User 
provisioning 

Agreement to 
participate 

Treasury  
review 

Enrollment 
forms 

Provisioning 
PKI token 

Portal  
access 

Agency 
engagement 

* Applicable to Batch and ConMon onboarding 
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Agency Adjudication Process 

  

  

  

    

DNP identifies conclusive, probable 
and possible matches 

Agency notified of matches 
and logs onto portal 

Prioritize critical matches 

Research internal business rules 
that apply to matches 

Investigate further, 
confirm matches & 
document decision 

Determine and identify 
“proper” or “improper” 

1 

2 

3 

4 5 

DNP suggests the 
following steps to 
successful adjudication 

Apply applicable rules 

6 

7 

8 
Ensure alignment with 
existing process and 
mission 
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Helping to strengthen Government-wide Financial 
Management Controls on Payments 

 

Business Process Mapping 

• Methodology – Review Current Processes 
 

• Analyze Components  
 

• Expected Outcomes  



DNP Portal Demo 
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Agency Login 
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Logging In 

Example User 

User’s 

1 

3 2 
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Terms and Conditions 
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Portal: Home Page 
4 

2 

3 

1 
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Portal Home Page: Left Navigation 

Online Search 

Batch Matching 

Continuous Monitoring 

Payments 

Reports 

Management 

External Links 

One single entry can be searched and matching records will be returned. 

Agency sends in payment file(s) before/after payments are made. DNP matches 
file(s) to available, approved data sources and returns results via the Portal. 

Agency sends in payee file(s) and DNP stores file(s) within the Portal and provides 
user with notification when matches are found against approved data sources. 

Agency sends payment file(s) to PAM for disbursement.  DNP matches files to 
approved data sources and returns results via the Portal. 

Agency user(s) will have the ability to generate reports by a set of parameters 
unique to the report. 

Provides agency user(s) access to Whitelist Management. 

All external links will open in a new window and are not maintained by DNP. 
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Online Search 

2 1 3 

One single entry can be searched and matching records will be returned. 
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Online Search Results 

1 

2 
3 

4 
5 6 
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Batch Matching 

Agency sends in a pre-payment file. DNP matches file(s) to available, 
approved data sources and returns results via the Portal. 
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Batch Matching: File Selection 

1 
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Batch Matching: Filter Match Results 

2 

3 

4 

5 
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Batch Matching: Match Results Summary 

1 

2 

3 
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Continuous Monitoring  
Agency sends in payee file(s) and DNP stores file(s) within the Portal and 
provides user with notification when matches are found against approved 
data sources. 
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Continuous Monitoring: File Selection 

1 
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Continuous Monitoring: Filter Match Results 

4 

2 

3 

5 
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Continuous Monitoring: Match Results Summary 

1 

2 

3 
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Payments 

DNP will match agency payments that are disbursed by the Treasury using 
the PAM system file(s) and returns the results to the user via the Portal. 
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Payments: Filter Payments Matched 

1 

By default, the Portal will filter Payment Adjudication Status on “Not 
Adjudicated” and “Not Adjudicated (Pending)”. 
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Payments: Match Results 

1 

2 

3 



L E A D  ∙  T R A N S F O R M  ∙  D E L I V E R  Page 44 

Payments: Match Results 
 

4 
5 

6 

7 

8 9 
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Payments: Match Details 
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Payments: Adjudicating Multiple Results 

1 
2 

3 4 
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Payments: Filter Payments Matched 

2 

3 
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Whitelisting: First Steps 

Whitelisting can be applied to your matches either through  
Continuous Monitoring, Batch Matching or Payments. 
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Whitelisting: Select a record with matches 

• Upon viewing your matches, you will see a column titled “Whitelist 
Reason.” 

• If a record continually appears as a conclusive match result that 
represents a proper payment, you can whitelist it. 

– If the Whitelist Reason indicator is “N/A”, it is not eligible for whitelisting. 

• Select the hyperlinked ‘NONE’ to apply a whitelist reason. 
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Whitelisting: Popup Box 

• The Whitelist Reason popup box will appear and ask you to identify: 
– Reason for Whitelisting 
– Whitelist Expiration Date This dropdown will appear when 

creating a new whitelist 
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• “Business Reason to Whitelist” 
• “False Positive” 
• “New Whitelist Reason” 
• “No Longer Whitelisted”  
 

Whitelisting: Valid Reasons to Whitelist 
“No Longer Whitelisted” should be 
applied to matches that no longer 

require a Whitelist exemption 

This dropdown will appear when 
editing a whitelist 
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• An expiration date is required for each detailed match that has a 
whitelist reason for “Business Reason” and “False Positive” only 
− Expiration date defaults to 30 calendar days from today’s date. 
− The user can extend the date up to 90 days from the date they are making the 

extension. 
− If the whitelist expiration date arrives, the whitelist reason will expire, and the status 

will change to “No longer whitelisted.” 

 

Whitelisting: Expiration Dates 
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Management: Whitelist Management 

Provides agency user(s) access to Whitelist Management. 
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Management: Whitelist Management 

1 

2 

3 

4 



L E A D  ∙  T R A N S F O R M  ∙  D E L I V E R  Page 55 

Management: Whitelist Management 

5 
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Management: Whitelist Management 

6 
7 

8 

9 
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Reports 

Agency user(s) will have the ability to generate reports by a set of 
parameters unique to the report. 
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Reports: Report Selection 

1 

2 
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Reports: Adjudication Summary Report 
Example: Template 
• Note that this information will be automatically populated. To generate this report, Level 

One users simply need to submit the report. 
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External Links 

All external links will open in a new window and are not maintained by DNP. 
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Questions 
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DNP Support 
 

• Guidance 
− Help Desk and Relationship Managers 

− Agency Implementation Guide available at www.donotpay.treas.gov and 
www.max.omb.gov 

− Agency User Community Webinars, Spotlight training and Engagement, 
Feedback & Learning Sessions 

− Portal User Guide available 
 

• DNP MAX Site 
− Find specific information on DNP and its services 

− Keep up to date with Hot Topics in the Program 

− Interact and learn from other DNP users 

− Available at www.max.omb.gov 



L E A D  ∙  T R A N S F O R M  ∙  D E L I V E R  Page 63 

Relationship Managers 
CFO Agency Treasury RM Treasury RM Email FRB RM FRB RM Email

Department of Agriculture Angélique Bridges Angelique.Bridges@fiscal.treasury.gov Patrick Imming Patrick.A.Imming@stls.frb.org

Department of Commerce Angélique Bridges Angelique.Bridges@fiscal.treasury.gov Jonathan Norris Jonathan.N.Norris@stls.frb.org

Department of Defense Brendan Griffiths Brendan. Griffiths@fiscal.treasury.gov Meghan Shannon Meghan.M.Shannon@stls.frb.org

Department of Education Dominique McCreary Dominique.McCreary@fiscal.treasury.gov Jonathan Norris Jonathan.N.Norris@stls.frb.org

Department of Energy Brendan Griffiths Brendan. Griffiths@fiscal.treasury.gov Meghan Shannon Meghan.M.Shannon@stls.frb.org

Department of Health & Human Services James Worthen James.Worthen@fiscal.treasury.gov Patrick Imming Patrick.A.Imming@stls.frb.org

Department of Homeland Security James Worthen James.Worthen@fiscal.treasury.gov Meghan Shannon Meghan.M.Shannon@stls.frb.org

Department of Housing & Urban Development Angélique Bridges Angelique.Bridges@fiscal.treasury.gov Joshua Stegmann Joshua.P.Stegemann@stls.frb.org

Department of the Interior Brendan Griffiths Brendan. Griffiths@fiscal.treasury.gov Joshua Stegmann Joshua.P.Stegemann@stls.frb.org

Department of Justice Lori Makle-Sellman Lori.Makle-Sellman@fiscal.treasury.gov Joshua Stegmann Joshua.P.Stegemann@stls.frb.org

Department of Labor Lori Makle-Sellman Lori.Makle-Sellman@fiscal.treasury.gov Patrick Imming Patrick.A.Imming@stls.frb.org

Department of State Lori Makle-Sellman Lori.Makle-Sellman@fiscal.treasury.gov Meghan Shannon Meghan.M.Shannon@stls.frb.org

Department of Transportation Lori Makle-Sellman Lori.Makle-Sellman@fiscal.treasury.gov Joshua Stegmann Joshua.P.Stegemann@stls.frb.org

Department of The Treasury Angélique Bridges Angelique.Bridges@fiscal.treasury.gov Joshua Stegmann Joshua.P.Stegemann@stls.frb.org

Department of Veterans Affairs Angélique Bridges Angelique.Bridges@fiscal.treasury.gov Jonathan Norris Jonathan.N.Norris@stls.frb.org

Environmental Protection Agency James Worthen James.Worthen@fiscal.treasury.gov Jonathan Norris Jonathan.N.Norris@stls.frb.org

General Services Administration Dominique McCreary Dominique.McCreary@fiscal.treasury.gov Jonathan Norris Jonathan.N.Norris@stls.frb.org

National Aeronautics & Space Administration Angélique Bridges Angelique.Bridges@fiscal.treasury.gov Patrick Imming Patrick.A.Imming@stls.frb.org

National Science Foundation Lori Makle-Sellman Lori.Makle-Sellman@fiscal.treasury.gov Patrick Imming Patrick.A.Imming@stls.frb.org

Nuclear Regulatory Commission Brendan Griffiths Brendan. Griffiths@fiscal.treasury.gov Meghan Shannon Meghan.M.Shannon@stls.frb.org

Office of Personnel Management Dominique McCreary Dominique.McCreary@fiscal.treasury.gov Jonathan Norris Jonathan.N.Norris@stls.frb.org

Small Business Administration Dominique McCreary Dominique.McCreary@fiscal.treasury.gov Meghan Shannon Meghan.M.Shannon@stls.frb.org

Social Security Administration Lori Makle-Sellman Lori.Makle-Sellman@fiscal.treasury.gov Joshua Stegmann Joshua.P.Stegemann@stls.frb.org

U.S. Agency For International Development James Worthen James.Worthen@fiscal.treasury.gov Patrick Imming Patrick.A.Imming@stls.frb.org
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Contact Information 

Want to Learn More? 

Sign up for our mailing list to receive updates on 
new functionality and data sources or to 

schedule a demo. 
http://www.donotpay.treas.gov/MailingList.htm 

visit us at: donotpay.treas.gov 

1-855-837-4391 
      

donotpay@stls.frb.org 
      

DNP Executive Director: Kevin.Jones@fiscal.treasury.gov  202-504-3516 
DNP Director of Outreach &  
Business Processes:  Virginia.Rone@fiscal.treasury.gov   202-874-6185 

http://www.donotpay.treas.gov/MailingList.htm
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