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Revenue Collections Management and Payment Management 

Our mission is to collect the revenue and associated 
information that enable the Federal government to operate 

and serve the public. 

Our vision is to transform financial management, promote 
efficiency, and deliver exceptional revenue collection services for 

the Federal government and the public. 

Collections – Responsible for 465M transactions totaling $3.7T collected in FY’14 

Payments – Responsible for 1.1B payments for $2.49T in FY’14  

To provide a full spectrum of unparalleled payment services on 
behalf of government entities to the American Public. 

Collections 

Payments 

To be the organization that the American public and all 
government entities trust for payment services. 

Presenter
Presentation Notes
This slide highlights both the mission and vision statements from our Payments and Collections areas with the Fiscal Service as well as key statistics from Fiscal Year 2014
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eCommerce Pillars 

Presenter
Presentation Notes
Electronic collections provide immediate value to both agencies and the general public.

Above all, electronic collections can help speed funds from the point of collection to the Treasury, securely, while providing the public with many payment options, which they use today on a day-to-day basis. Payment options that they have come to expect.

With the new technologies, we can allow users to pay bills, submit forms and make payments all at the touch of a button, from a computer, mobile device, tablet…ideally, wherever and however they would like to pay. So, how do we plan to get there?  Through our eCommerce initiative.

These are our eCommerce pillars. At least for now. The eCommerce industry is moving so quickly, with new technologies being developed every time you turn around. So, we may evolve these pillars to reflect new entries into the industry which may solve issues many agencies share.

These three pillars are the foundation of our eCommerce initiative: Digital Wallets, Mobile Web and Applications and Online Bill Presentment and Payment.  We want to increase the volume of electronic collections.
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DIGITAL WALLETS 
 

Convenient, Simple, Secure 

Presenter
Presentation Notes
When you think of Digital Wallets – what do you envision? Here’s what it means to us – digital wallets are payment technologies that bridge the physical and electronic world. These products allow you access to your core funding sources, think your cash, your bank accounts, your credit cards………simply and easily… so you can pay electronically wherever you are.
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Digital Wallet Payment Suite 

Additional Payment 
Option coming in 

2016 

Collections 

Payments (currently limited to PayPal) 

Presenter
Presentation Notes
Established in 1998, PayPal is a familiar electronic payment service which processes over 12.5 Million payments worldwide every day.

Founded in 2008, the Dwolla payment network allows users to pay simply and easily from their bank accounts.

With digital wallet partners like PayPal and Dwolla, along with others we are investigating, we can allow agency customers the ability to pay in new, secure innovative ways they choose, and in this case, without entering any sensitive information, such as a credit card or account number. We see real value in that fact and look forward to the new addition to our payment offering in 2016. Here are some figures in support of the initiative.
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Digital Wallets: By The Numbers 

Collections 
• 24 agencies 

 
• 27,091 transactions 

 
• Collections Over  $5 M as of July 2015 

 
Payments 
• As of 8/31/15:  91 payments made for $91,400 
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Vision: How NTAP Can Work For Government  

NTAP networks A single NTAP 
integration solution 
from the Bureau of the 
Fiscal Service 

Government 
agencies can easily 

pay via mobile 
payments  

NTAP is a single integration solution for 
government agencies looking to adopt mobile 

payments to let payees to choose their 
preferred NTAP network 

The payment networks above are for illustrative purposes only. 

 

Presenter
Presentation Notes
Non Traditional Alternative Payments (NTAP) integrates the ability readily available in the private sector to receive payments via commercially available Payment exchanges such as PayPal, Google Wallet, PopMoney, ClearXchange, etc.. 
Provides additional electronic payments options to benefit recipients 
Assists in sustaining the 98% EFT rate for payments while facilitating Treasury’s need to address non traditional mechanisms for payment delivery.

A Department of Justice Agency was selected to pilot NTAP using PayPal
Low risk payments made to Federal employees 
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ONLINE BILL 
PRESENTMENT AND 

PAYMENT 

Convenient, Simple, Secure 

Presenter
Presentation Notes
Our next pillar is Online Bill Presentment and Payment.

Through online bill presentment, agencies will be able to send bills directly to a payer’s bank account or email address. Payers may then choose to pay the bill directly from their bank accounts by using their bank’s website. We will be exploring online bill presentment more next year.

Online bill payment is a convenient tool to pay bills via ACH credit through a bank’s website. From the convenience of their home, or wherever they are, and from the same trusted bank platform they make other payments, customers can make a payment to the government and don’t have to provide their bank account or other personal information.
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Online Bill Payment: By The Numbers 

• 8 agencies 
 

• 59,874 transactions 
 

• Collections over $17 M as of July 2015 



L E A D  ∙  T R A N S F O R M  ∙  D E L I V E R  Page 10 

• The Invoice Processing Platform (IPP) is a U.S. Treasury service that 
more efficiently manages government invoicing from PO to payment 
notification 
 

• IPP is Proven to Work 
– 75 agencies use IPP and 15 are currently implementing IPP 
– Over 92,000 enrolled vendors 
– IPP processed nearly 109,000 Purchase Orders and 357,000 invoices in 2014 

 
 

Invoice Processing Platform Overview 

Presenter
Presentation Notes
Saves Taxpayers Dollars 
Helps avoid Prompt Payment penalties and allows for agencies to capture early payment discounts
Frees staff from data entry, error correction and reconciliation
Improves Financial Management
Increased controls to help avoid improper payments and prevent overbilling
Promotes standard process to manage government invoices
Makes it Easier for Vendors to Conduct Business
Provides a consolidated view of all transactions in one place
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MOBILE PROGRAM 
 

Convenient, Simple, Secure 

Presenter
Presentation Notes
With the advent of mobile technologies and the ubiquitous nature of smartphones – statistics commonly say you’ll notice your phone is missing much quicker than you will your wallet, we are excited to talk more about our mobile program.



L E A D  ∙  T R A N S F O R M  ∙  D E L I V E R  Page 12 

MOBILE: CURRENT PRODUCT SUITE 

CHECK CAPTURE (Collections) 

CARD ACCEPTANCE (Collections) 

WHITE-LABEL PUBLIC APP (Collections) 

A G E N C Y - F A C I N G  P R O D U C T S  

P U B L I C - F A C I N G  P R O D U C T S  

Direct Express® Mobile APP (Payments) 

Presenter
Presentation Notes
There are several mobile options:

For Collections we have:
1. Agency Facing Mobile check capture provides government agencies with a quick, convenient, and secure way to electronically collect and deposit checks in the field 

2. Agency Facing Mobile App with Card Acceptance provides government agencies with a way to accept plastic card transactions at the point of collection.

3. Public Facing White Label Public App  provides government agencies with a streamlined means to establish a branded mobile presence and enable collections with digital proof-of-purchase. It also provides users with a convenient means to make periodic payments to a government agency and receive digital proof-of-purchase from their mobile device

We are actively seeking pilot agencies to implement these mobile app options.
For Payments we have:
4.  The Direct Express Mobile App:  I’ll discuss both the program and the mobile App in greater detail on the next few slides
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• President Obama issued the BuySecure Executive Order in October of 
2014 requiring the use of EMV, which will improve the government’s 
payment security and accelerate the transition to stronger security 
measures.  

Collections 
– EMV impacts approximately 52 agencies and 3,200 terminals  

Payments 
– Converting 4.5 million Direct Express® mag stripe cards to chip and pin cards 
– Unique challenges implementing EMV for large government-administered program 

consisting of primarily unbanked recipients 
– The first large implementation of EMV for prepaid cards in the industry 

 
 

 
 

The President’s BuySecure Initiative 

 

Presenter
Presentation Notes
Collections Progress:  1,804 deactivated and 1,107 new terminals deployed as of 9/4  

For Payments, our Direct Express program is directly impacted by the Initiative.
Direct Express Program started in 2008 with Comerica Bank
Provides unbanked Federal recipients with a way to receive payments electronically without maintaining a bank account
Supports Treasury’s efforts that all payments be made electronically
4.5 million recipients currently receive payment by Direct Express®
Popular with cardholders
95% satisfaction rate 
EMV Implementation
The Fiscal Service and Comerica Bank established an incremental implementation plan to ensure smooth transition of Direct Express cards to chip and pin enabled cards
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• Mobile Application 
– Provides cardholders with many self service options to 

reduce customer inquiries to vendor and benefit agencies 
• Check card balance 
• View transactions made within 90 days 
• Deposit verification 
• ATM finder, including locations of Direct Express® 

surcharge free ATMs 
• Access to PayPerks, a program that helps cardholders 

understand how to use their prepaid card and improve their 
financial literacy 

• What’s Ahead? 
– Samsung Pay, Apple Pay - - digital wallet opportunities 

exist but are heavily determined by our cardholder 
demographics 

Direct Express® Opportunities 

 

Presenter
Presentation Notes
In August 2015, MasterCard® released a mobile application for Direct Express® that is available on iPhone and Android smartphones
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Stored Value Cards Program 

Overview 
• Card-based E-commerce solution for the United States Armed Forces, civilians, and 

contractors 
• Operates in environments lacking financial and/or communication infrastructure 
• “Cash off the battlefield” – Replaces cash and monetary instruments in areas of 

contingency and peacekeeping operations, on naval ships, and in U.S. military basic 
training installations 

• Represents an individual’s personal funds – linked to US-based bank account for 
electronic fund transfers 

• Deployed on 50+ military bases in 14 countries and on 129 naval ships 
 

Benefits 
• Instant access to funds anywhere in the world; works in an off-line environment 
• No transaction or service fees 
• 100% audit trail 
• Chip-and-PIN technology 
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Stored Value Cards Program 

Future Strategy and Trends 
• Creation of an industry-standard EMV single-card solution for entire SVC footprint 
• Functional in on-line, off-line, open-loop and close-loop environments 
• Deployable and scalable rapidly and globally 
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• Provides Federal agencies with the ability to deliver Federal 
non-benefit payments through debit cards, as an alternative 
to checks, drafts, cash, and other non-electronic 
mechanisms.  

 

US Debit Card (USDC) Program 
 

Presenter
Presentation Notes
The program is administered by the Bureau of the Fiscal Service, with the assistance of our financial agent: JPMorgan Chase Bank

USDC Legal Authority: 
 - 31 USC 321, 3301-3343:  Authority to provide debit card and other payment, collection and cash management services to agencies
 - 12 USC 90 and 31 CFR Part 208:  Authority to designate financial institutions as financial agents for this purpose

Supports over 50 programs within 15 Federal agencies
Program growth over last five years:  20,000 to almost 400,000 cards


Other benefits include:
Speed of payment
Operational efficiencies and cost savings
Supports the Paperwork Reduction Act
Eliminates the cost of issuing a Treasury check ($1.06)

Additional Key Features:
Web-based platform that enables agencies to:
Assign various roles and limits for checks and balances
Activate/deactivate cards
Fund/defund cards
Access various online reports
Cards can be issued immediately by agency or mailed by Financial agents 
Cards can be funded per individual or by batch file
Cards can be branded to use anywhere Visa/MasterCard are accepted, or limited to specific merchant categories
24 hour customer service online or via toll free number

Examples of Agencies Program using USDC:
Dept of Transportation TRANServe Program– about 179,000 Cards, provides public transit benefits to federal employees across the nation working for several Federal agencies 
Bureau of Prisons Prisoner Release Card  – about 148,000 Cards. Instantly issued cards to released inmates. Used to access funds earned and received while in prison and for identification purposes
Dept of Commerce, Census Bureau – multiple volunteer programs for surveys and other Bureau activities 
D.C. Courts witness/juror payments (daily stipends for service and travel expenses)
U.S. Airforce: foreign students per diem costs and other expenses while studying/training at US Air Force bases nationwide
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