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To collect the revenue and 
associated information that enable 
the federal government to operate 

and serve the public

Transform financial management, 
promote efficiency, and deliver 
exceptional revenue collection 

services for the federal government 
and the public
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Revolutionize

Optimize

Analyze

Digitize

Our ROAD Journey

R O A D
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Revenues
In FY 2014:
• We collected 

approximately 
$3.73 trillion in 
federal revenues 
on over 400 
million 
transactions

• 98% of volumes 
are settled 
electronically

• 82% of volumes 
are initiated 
electronically

Customers

• We build and 
maintain 
relationships with 
hundreds of 
Federal Agencies

• We build 
relationships and 
serve the public 
both domestically 
and 
internationally

Collections

• SEC Filing Fees, 
FCC Airwave 
Auction Fees, 
National Park 
Entrance Fees

• Taxes

• Student loan 
Repayments

Architecture

• Over two dozen 
programs, each 
comprised of one 
or more services 
or systems

• Fiscal Agents, 
Depositories

Agents
Commercial 
financial institutions 
designated as:

• Fiscal Agents

• Depositories

Business Portfolio
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Channels

Over the 
Counter 
Network

OTCnet
TGA

Mail

Lockbox
ECP

Phone & 
Internet

EFTPS
Pay.gov

Settlement Processing

Card 
Acquiring 
Service

Card

Credit 
Gateway 
Program

ACH 
Credit

Fedwire

Debit 
Gateway 
Program

ACH 
Debit
Check

Data 
Repository

Collections 
Information 
Repository 

(CIR) & 
Image 

Archiving
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“One Voice” is a comprehensive strategy that 
delivers clear and consistent product messaging, 

engagement/outreach, and agency implementation 
as well as an organizational platform to promote 
and transform financial management services to 

federal agencies
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ARM Core Functional 
Responsibilities

Manage over 110+ Agency 
Relationships, outreach & 
engagement
Ensure coordination  between 
customer & RCM

Implement the “One Voice” 
Holistic approach
Implement Customer 
Relationship Management best 
practices

ARM Core 
Competencies

Messaging Agency outreach

Strategic/System/Design 
thinking

Written/oral  communications

Collaboration/Critical thinking

Customer Relationship 
Management

Business Analytics

Business Assessment

Project Management

Director

Supported by 
team of Agency 

Relationship 
Managers

Agency Relationship 
Management (ARM) Division

8
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RCM Pilot Program

9

3. One 
Voice

2. Pilot 
Approach

1. Criteria 
for 

Agencies

3. One 
Voice

oach

es

• History of being a pilot agency
• Strong relationship with agency
• Agency expressed an interest in being a pilot
• Smooth CCMM conversions
• Ideal cash flow for new product or service
• Strategic Value for the agency as identified by RCM

• Executive level meetings (CFO/O/DCFOO + Execut
RCM

ive level mcut
M Executive)

•
RCMM Executive)E
Agency specific presentation based on Agency specific presentation based on 
their cash flow snapshots and outlining their cash flow snapshots and outlining their cash flow snapshots and outlining
mutual benefits if they participate in the mutual benefits
pilot program

•
pilot prog
Follow

prog
owow-

gragprog
ww-up

• Engagement (ARM, M eCommercece, e eCollectionsns)
•

Engagement (ARMM, eC
Communication (ARM, 

mmerccee,ComC
eCollections

eCe
nsns, 

lectionns)ollCoC
eCommerceee Channelsels)

•
Communication (
Implementation

n (
nn (

RM, eC(AR (
((((Channels

lectionns, CommerceeC e ChaCColeC
elselsels, Financial/Fiscal Agents)
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Angela Smith
Supervisor, ARM
202.874.5315
angela.smith@fiscal.treasury.gov

Madiha Latif
Director, ARM
202.874.7150
Madiha.Latif@fiscal.treasury.gov


