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The Budget Line of Business: *E-GOV

Ten Shared Services as Common Solutions
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Generally Applicable
Government-wide

Services via MAX.gov
Document Production

Knowledge Management \ /

<

4 N

Budget Formulation
udget Performance and Execution
Specific Services

Human Capital (Federal Budgeting Profession)
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Used Broadly - Many Examples

Collaboration, Content Management, Knowledge Management (1,000’s)

*DOD - Air Force Health Futures Group, Futures Based Agile Thinking

*DOD - Navy BUMED Health and Medical KM, Operation TOMODACHI; Responder Safety

*DOJ - Congressional Reporting, Federal Knowledge Managers Community of Practice

*DHS FEMA - Hurricane Sandy, National Continuity Programs

*GSA — E-Gov Travel Service , FedRamp, Web Content Managers

*HHS — HAITI Health Facilities

*NASA — OCFO Collaboration and Knowledge Management

*OMB — President’s Budget authoring; Collaborations, Data Calls, Intranet; 2008 Presidential Transition
*OPM — Human Capital Community, Hiring Reform , Diversity & Inclusion, Chief Learning Officers
*USTR — Trans Pacific Partnership; US Trade Advisory Committee

*E-GOV

Data Collection, Tracking, Bl Analytics, Publications (600+)

*CEQ - Green Sustainability (Executive Order 13514)

*DOD - Navy BUMED Force Health Protection Emergency Management, Contract Management & Budgeting
*DOJ - Congressional Questions for the Record; Performance Reporting

*DHS - Cyberscope authentication (HSPD-12 PIV/CAC)

*GSA - Federal Internet Domain Usage; Networx (FTS 2001) Implementation

*OGE - Stock Act Reporting

*OMB - President’s Budget Chapters, 150+ Data Calls incl. Qs&As, QFRs, Crosscuts, Sequestration

*ONDCP - Annual National Drug Control Strategy

eTreasury - ECIPC Shared Service

med  \Websites (both Public Facing and Controlled Access)

*E-Gov — Cx0.gov websites, Federal Permitting, Uncle Sam’s List
eEarmarks.gov
*OPM - Shared List of People With Disabilities




*
Government-wide Scope E-GOV

(including Non-Federal Partners)

Government-to-Government

Intra-agency Inter-agency

Policymaking, Management
and Budget class of activities

» Used for inter-agency, intra-agency, and government-wide activities

» Interactions with state, local, tribal, territorial, international, and non-
governmental partners in secure Enclaves




*
MAX Service Oriented Architecture GOV

Agility and cost effectiveness through modular web services,
open source, open standards, and web-oriented APIs.

O Identity & Provisioning Collaboration & Information Sharing
‘ e MAX Federal Community
e MAX Calendar

=P Common Database
e Online Meetings, MAX Shared Desktop

<%\§ Web Frameworks

Data Collection, Analysis, Publications

‘ e MAX Collect, MAX Analytics, Modeling
I 1 @ |  MAX Publishing
e MAX Survey

A

Y~

3 8¢ Workflow
v

==f Business Intelligence |

/

@ Publishing
@ Records Management
Platform as a Service (PaaS)

Specialized Applications
e A-11 (President’s Budget), Appendix Text,

_' t‘ Apportionment, Monthly Outlays,
< JEDNE Earmarks, Stock Act, Uncle Sam’s List,
C10.gov, Permitting, IT Dashboard, ...




S amalel E-GOV
Better Results Through Agile Development

=» Result: Long delivery times and high risk of project failure

More than 75% of IT projects are late, over budget, or do not meet business requirements

VS.

=» Result: Shorter delivery times, lower risks, higher relevancy

Requirements are validated by real users -- mistakes are identified and corrected early



*E-GOV

MAX Authentication Services
148,000+ Users, 180 Agencies, 30,000+ PIV/CAC Cards

Automatic registration for
federal users by email domain

HSPD-12 PIV / DOD CAC
cards and SMS 2-factor for
sensitive activities

Enterprise Federated Partner
Automated Login (i.e. single
sign-on) with agencies

Usable by non-MAX.gov
systems as a cost-effective
service (e.g. Cyberscope,
Data.gov, many others)

9 MAXcov LOGIN

Home Manage Password Contact Us

LOGIN WITH YOUR....
MAX.cov User ID & Password (2]

User ID < [ Seta Personal Username >

TTTeee—
[ Your MAX gov registered email or personal username ‘

Password Forgot, set. or change yvour password?

LOGIN |

Coming Soon: MAX SECURE+ g .. @

Don't Have a MAX ID Yet? [ Cibiig [

PIV or CAC Card (2]

Please make sure your card is plugged into the
reader

Ik
]

o
1
1

= LOGIN WITH YOUR

PIV OR CAC

1L §E =
=il s

MAX Agency Federated Partner Automated Login (2]

@ vasa ‘ @® por

F
e USAID

@ ~aneD

@ Treasury ‘ = ¥

= OGE ‘

[~ Use this Agency Login every time [ log into MAX



-BFEL B *E- GOV

Budgel Formulation & Execution Line of Business

MAX.gov Capabilities Summary

A Single ID for Government-wide Interoperability
e 148,000+ users in 180+ agencies, 300+ bureaus, 30,000 HSPD-12 PIV/CAC users at 100+ agencies
e 7,000+ organizational and organic MAX Groups
* ‘Federated partner’ Agencies have direct single sign-on into MAX

Government-wide Collaboration and Content Management Functionality
e Secure inter-agency and intra-agency collaboration and information sharing
e Several thousand collaborations - 2+ million pages and document versions
e Growing use as a primary Knowledge Management platform and intranet replacement

Government-wide Data Collection, Tracking, and Publication
* 600+ OMB and Agency data collections and exercises , 6+ million data rows
e 1,000+ surveys, FISMA and 508 compliant, options for anonymous, tokenized, or authenticated
e Both major collections and ad hoc collections, multiple stage workflow, formal publications
e Can be hosted in other environments for handling Pll, PHI, classified data

Analyze and Visualize Structured Data
* Integrated with MAX Collect, MAX Data Warehouse, other data sources
* Data Cubes, dashboards, charts, metrics reporting, real-time analytics, faceted search
* Camera-ready publications with integrated table of contents and index

Government-wide Customizable Collaborative Calendaring
* Inter-agency scheduling (synched personal calendars with free/busy information)
* Secure shared calendaring with integrated sub-calendars
* Customized date-centric data collections and exercises (e.g. Sequestration Timeline of Events)

Real-time Collaboration in a Shared Virtual Environment
* Unique online meeting and sharable virtual desktop
* Enables multi-user real-time collaboration and authoring
e 3,000+ hosts have run 20,000+ meetings and sessions

Also: Government-wide Directory and Web Hosting (both authenticated and public facing) 8



E-GOV

MAX Community, MAX Calendar,
MAX Shared Desktop

Integrated Government-wide content sharing
and knowledge management platform



— — MAX Federal Community E-GOV
Government-wide Information Sharing,
Collaboration, & Content Management - NOW 148,000+ Users

MAX FEDERAL COMMUNITY
Home Search The MAX Community Al v | Q‘

PERMISSIONS OPEN - EXECUTIVE BRANCH -

P MAX Federal Community - Home (12) v s Do
C Edited By Justin Riordan (OMB,Ctr) on Sep 18, 2013 at 09:33 AM ¥ 1.7 Favorites » Share [ Watchers (385) ¥

Click on the Agency, Government-Wide Community, or Cross-Agency Collaboration you are interested in.

Agency Communities Government-Wide Communities
Access Board Acquisition Human Capital Recovery Act
Army Corps of Enginears Budget IT Infrastructure Small Agencies
Broadcasting Board of Governors
Commission on Civil Rights MAX Users Over Time
Consumer Financial Pratection Bureau
Consumer Products Safety Commission 150,000
Corporation for National & Community Service 140,000
Council on Environmental Quality
Department of Agriculture 130,000
Department of Commerce 120,000
Department of Defense
Department of Education w 110,009
A
Department of Energy g 100,000
Department of Health and Human Senices =2
@ 90,000
Department of Homeland Security a_
Department of Housing & Urban Development '€ 80,000
2
Department of the Interior "5 70,000
Department of Justice e
Department of Labor g 60,000
E
Department of State 5 50,000
Department of Transportation =z
Department of the Treasury 40,000
Department of Veterans Affairs 30,000
J
20,000
10,000
NS S
0
L I~ I~ co [ex] 2] © a a f=a) Loa) = = L=] L=] -~ - - — o o~ o o Lir ] "M m o = = - - L (53] u w
S 80 O & & & 6 6 &8 86 6 o o o o oA oA o o A A oA oA A A A A o o o A A A 4 o
= (=) (=] o= o = [=) L= = (=) o = = = = o f=] =) = = = = [=) f= o o = = = = (=) f= f= = =
(oY) (] (] o~ ~ o o~ (] o o~ ol (Y] o~ () o o~ () o~ o~ () o~ (V) ol ~ (] () o (Y] () ol o~ () o~ () o~
doat e g b Lo sl L Al 2 e s Al oal L et b L e e Lk L sl L L L L L T L
ERAFELALE A3 R 5324332388838 agRYEEAS
Date
— 2007 2008 2009 === 2010 == 2011 == 2012 == 2013 = 2014 =—2015




Each Agency Has Its Own Space E-GOV
with Its Own Logo, and both Internal
& Interdepartmental Collaboration Areas

Home » Find » Help + ContactUs « , Welcome Andrew * Log Out

«fs DEPT OF THE INTERIOR
: ; Home Search The MAX Community Al w |Q1
.
»  Deptofthe interior Home (11) » &0 ‘0w
Edited By Malissa Levesque(OMB) on Mar 05, 2013 at 01:43 PM ¥ | Edit ) Add> < Favorites * [ Share [7 Watchers (16)* _: ~
lee] @ 3
5 . . el
3
A Link to Interior Public Website
E
I
Elf "
£ | - Interdepartmental Collaborations
. i
(- Interior-Only Collaborations b
% =

11



Rich Collaboration and Content *E-GOV

Management Features

—| Flexible Access Restrictions
- Any combination of users and MAX Groups

¢ Liam Grimley(OMB)

£ My Profile

[ My Calendar

“uyror: ”» :
Find” feature to easily locate users and Recently viewed T

.+ SetResetPassword

content in multiple ways & updated pages ) 2o

(] Recently Updated

. . @ View/Update Status
Extensive Help Section Q weer
[} settings
“Breadcrumb” trail to & tooom

easily trace your steps

Fully-Indexed Search
with advanced facets

Favorites Pages

nWeEcome Brett ~ LogOut &~

Search The MAX Community Ay | Q
J

ZO ‘Do

i Favorites v [ Share [ Watchers (3)v i v

OMB-On OMB Off : BRD - Budget Review Division BSB - Budget Systems Branch (6) v

Pl v | Edit | @ Add Content ~

CURRENT PAGE  PAGE HAS BOTH VIEW AND EDIT RESTRICTIONS | LN el ST vt Fitter I:I [ Manage My Favorites 7 Add This Page to My Favorites

5?- MAX Community Administration ComasunTY ADMN
&P Office of Management & Budget Acy
& gb OMB Community Space Administrators AGY-0MS ADMIN

* MM~ MO> D

<) [ Wy Favorites
pdget system pr Media on Budgst (Budget Community)

1 the pubflication of
iction, affalytics, and

BSB mg

mgb:rer & gb OMB Management and Operations ASY-onE-100 ounioneany; Request Creation of a New Community Group (Help) (Help)
ublis
P & Can Edit Personnel Actions (BSB) (OMB)
A-Z List of Macros (Help) (Help)
BSB Is usiness (BFELo ining for
covelol b EBOM EARENE EAGES [y - A1 Names WAX Authenication Sevices - HAS

There are no View Restrictions set on the Parent pages.

— Watch Any Page (or family of pages)

- - seamnsmie &l £ he notified of activity via email
= BSB-EGOV MAX Issues Status (limited access |

* Budget System Branch Organization -
= RACRA Dartiae
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MAX Search

Advanced Filtering To Locate Specific Content

Home « Find ~ Help « Feedback

MAX Search Search the MAX Community for Pages, Attachments, and Users. .

@ Return to Originating Page | |

S I" Al content - Pages | Attachments— —Comments | _Bleg Posts | users|!

I .
| Filter Your Search | Select partlcular
I I TitlesiFilenames Only | content types
I O Criginating Page and children I
|
| Search Within Results | \ ( \
| [Aaar Target search through
Additional term B | . .
I | advanced filtering:
: Locations (spaces) seifavoriies | * title/filename
I | Start typing to find Spaces | e  within page area
| Dl 1$¢=3| . additional terms
| From I within results
| .
o e location
| To |
P I e daterange
| B I , e user
| Search b I ® keywords/labels
y User
¥ AN y
[ Keywords (labels) |
I |Keywnr|:|s (labels) |
|

L -

st 13



.BFEL B . . *
smeted  Government-wide Directory E-GOoV

of all MAX Users with Quick Search

Home - EILLEEE Help » Feadback

% Welcome Juliana » Log Out

y FIND PEOPLE FIND STUFF MY STUFF
& Search The MAX Community Q
Agency Communities My Favoriles -
P &5
Find M&X Adminisirators Cross-Community FAIREa=lpares) Share
Topics My Recently Viewed
ersonal Username as an alternative login ID
Govermment Wide My Recently Updated e °9
mmun
Commesiies My Page Walches
Browse All Community y Successfully Logged In!
Spaces My Collaborations eeds ’V Manage Your Password

-
Site Search n Ity My Quicklinks

MAX Federal Community

- - :e workflows Office of Management and
and more! Budget Home Space
/ MAX Cloud Services Capabilities
Budget Formulation and
e n 1151 Execution Line of Business

Home » Find » Help » Feedback = Welcome Jukana - l.{lu()ul

2 . e MAXGov DIRECTORY S TN Commeny Q

a Share

Search Users and Groups

First Hame 9 starts with contains
Last Name @ starts with ) contains
Email

starts with ‘& conlains

Community Group: Lookup Group
DepartmenUAgency E

Display Count: 50 E SortBy Name E Q ascending ) descending

14




.BFEL B

Budget Formulation & Execution Line of Business

*

E-GOV

MAX Groups: Dynamically Managed Web 2.0

Membership lists for Access Control, Email, more...

Home » Find » Help » Feedback

OMB

' *BSB Group Members
'

*BSB Group Members (0} «

> oMB BRD -Bu BSB-Bu BS8 G

Edited By Juliana Crump (OMB,Ctr) on Jul 17, 2013 at 0202 PR »

EWeicome Liam = LogOut #F ~

Search The MAX Community

[] Edit @ Addv < Favorites» [EShare [T Watchers (1) v

— Government Staff

agy-omb-brd-bs

‘sgy-omb-brd- =)

(e MMT=t MEOE=T

[ emsil @an  Dselectes  [incluse names
|
" | Mame (snon rames trst tasty 4 Email 4  Phone 4

Bergersen. Benjamin R {OMB) benjamin_r_bergersen@omb eop.gov | (202) 395-6860
william_j._boyd@omb.cop.gov (202) 395-4636

tom_d._bullers@omb.eop.gov

Boyd. William J. (OMB
Bullers. Tom D. {OMB
Chandler. Daniel E. {OMB}

(202) 395-5678
daniel e._chandler@omb.eop.gov (202) 395-5896
Grimley. Liam E (OMB liam_grimley@omb.eop.gov (202) 395-6860

Harmon. David (OMB
arvey Ryan B (OMB

david_c._harmon@omb.eop.gov (202) 395-6831

ryan_b_harvey@omb eop gov

T

{202) 395-7994

Macaulay Deborah L (OMB) (Admin) | deborah_| _macaulay@omb eop gov (202) 395-6935

=

apear. Barry (OMB barry_napear@omb eop.gov (202) 395-6499

=

apear. barry tEST (OMB bnapear@omb eop.gov (202) 395-6499

helps. Carolyn (OMB carolyn_r._phelps@omb.cop.gov (202) 395-7517

Pressley. Celestine M. (OMB) (Admin) | celestine_m. pressley@omb.eop.gov | (202) 395-7568

Rowe. David (OMB}) david_rowe{@omb.eop.gav
Schoenbach. Andrew (OMB) (Admin) | andrew_m._schoenbach@omb.eop.gov | (202) 395-3450

(202) 395-3846

Schoenbach-TEST. Andy (OMB aschoenbach@omb.eop.gov

Suarez. Thomas J [OMB} thomas_j _suarez@omb.eop.gov

{202) 395-6860

{202) 395-6524

Sl ElseaPEesaarae s

Department/Agency *

Office of Management and Budget

Office of Management and Budget

Office of Management and Budget

Office of Management and Budget

Office of Management and Budget

Office of Management and Budget

Office of Management and Budget

Office of Management and Budget

Office of Management and Budget

Office of Management and Budget

Office of Management and Budget

Office of Management and Budget

Office of Management and Budget

Office of Management and Budget

Office of Management and Budget

Office of Management and Budget

I'I&\

Fo ‘Do

v
o

O Use MAX Groups to
restrict access to pages
and exercises

U Function as dynamically
updated Distribution
Lists

[ Self-administered &
managed

15



‘I?E-GOV

Direct Editing of Documents
in MS Office Applications

Direct View & Edit
Files Viewable while Being Edited by Others

Type Hame Creator/ Hodifier

f_.j OMMUNITY -PERFORMANCE-REPORTING. xl5x (Being edited by Enc Tepaldas fry B riQHBY
(OMEY glick file name to wiew)

F Community-Usage-Reparts.mdb 1.18MB  Barry Napear(OME]

COMMUNITY-FERFORMANCE-REPORTING-TODAY. xls 250 kB patthew deenath{OME, O
VIEW-ONLY

Child Pages (o) %@ & Pee Attachments () 49 Atschmentis) - Sor

All File Versions Remain Available Compare Previous Versions

(with attribution & date)

v [gij Sample - Attachment Version History Compare.docx (14 kB, v 5)
e;" Andrew Schoenbach{OMB) on Aug 24, 2013 at 12:18 PM
Hame '_-l;'f.l Generated by MAX

BIELAB Ovarvisw-Latast st [Qm|@m|ymmmi [ 4 Email Me gmd@Hstuw(S} | More ...

Yergion 40 [£85 k8 - 1 - Mar 05, 2010 03:45 PM) | 58 Compare Selected ‘.l"ersion-:lude Intermediate Versions || Email result
\argion 39 (654 kS - 8] - Fab 13, 2010 02:30 M)
1 Yersan 38 (653 kE - SR - Fab 13, 2040 02:18 P& Version Select Changes by Author Select Changes by Date Clear
Vergion 37 (652 k& Jan 15, 2010 01:21 PM)
Vargian 35 (652 kS - Andrea Laung{CME} - Jan 13, 2010 01158 PM) 5 rew Schoenbach(OMB)
Yersion 3% (653 k8 - r - Jan 12, 2010 05:31 FM) s Rt
Yargon J4 (653 kD - Fhawn & Lus (% ] Pk - Gap 24, 3009 11:41 AN) oenbach(OMBY
O Wersgn 33 (653 kB - Zhawn AxmanlQMB) (ENACTIVE] - Sep 24, 2009 11:35 AM) Generated by MAKX
n 33 (653 8 - Lagren Hoshibats(ED) - Aug 04, 2005 11131 AM)
Yergean J3 I ¢

Wergion 31 (552 kE - Mark Dronfelg(ED - Jul 01, 2009 03:55 BM Updated 6-30-05 2enbach (OMB

S Nersgn 30 (617 k8 - Andeew Schogobachlionl) - A
Vargman 29 {568 kS - It S (A WE] - Mar 12, 3 14 AB in(OMB, Ciry
¥erson 28 (534 W8 - L & ) CINAS - 11, 2 £ AFTIT AT WY e,
Aarakan 27 1434 48 - LERATATQHE) [Tha 0 O ‘ \ Tolson(OMB, Ctr}
) Generated by MAX




Document Assemble &

Document Compare
Famrilesv EdShare [ Walchers (8) =

Document Assemble

 Enables assembling (i.e.
combining) multiple Word, Excel,
PDF image, and PowerPoint into a
single integrated Word document

d Documents to be assembled can be
located on the same or different
Community pages

Document Compare

U Enables comparing (merging)
multiple Word attachments against
a starting document

U Track changes (with attribution)
will highlight all differences

CONTENT

- Child Page
+ Attachment

L Commant

FUNCTIONS

& Assemble Documenis

ai Compare Documents

| Iig

Y

B
-

P

E-GOV

dafe spreadsheals

Y

B

N\

we



Slide 17

Al Document Assemble can now do WORD or PDF. Need to add the PDF symbol
Author, 08/12/2015



Multi-stage Workflow Process E-GOV
For Reviewing and Tracking

Move Document Through Review Stages Using Simple Buttons

J Status: Author Draft

Status View Edit
[ Send for Branch Review ] Author, Branch Official Branch Official
[ Send for Division Beview ] suthor, Branch Official, Division Official Division Official

[ Send for Agency Review ] Author, Branch Official, Division Official, Agency Official  Agency Official

author, Branch Official, Division Official, agency Official Agency Official

[ Send for Author Re-Draft ] Authar, Branch Official, Division Official, Agency Official | Author

Track Status of All Documents or Projects Automatically

Documents In Documents In Documents In Documents Author
Branch Review Division Review Agency Review Approved Re-Draft
e Document A e Document C e Document B e Document L e Document O
e Document F e Document R e Document N e Document M e Document Z
e Document N e Document Q e DocumentY
e Document X

14




E-GOV
MAX Calendar
Enhance and organize group activities @ wwtcum R
Simplify cross-agency meeting scheduling e | I ) I o
* Robust group collaborative calendaring c.m... e — Se———
that spans organizational boundaries = —
» Multiple calendars are presented in a ]
color-coded display e e
» “Subscribe” feature enables iCal
notifications of events
* Synchronize your personal agency e

calendar with your MAX Calendar
» Securely publish your 'free/busy‘ or r
“detail” information to MAX :
» Allow any combination of individuals and seweaao
MAX groups to see your 'free/busy’
information or calendar details

March |

» Specialized Calendar-based data
collections

» Custom events-based data collections
with scheduling, tracking, and analytics

19



%
BFELB MAX Shared Desktop: E-GOV
Advanced Collaboration & Virtual Desktop

wi.9.6 4 f ae <% 3« MAX Shared Deskiop Switch Windows (Alt-Tab) | Ctrl-Alt-Del | Refrash Screan | Advanced Options

-

O Approve users individually
™ auto accapt any usar

=l S Online users

e I Enables multi-user collaboration & authoring
2 Pending users Co
— . : Use for Telework, enhances conference calls
'BCIosc room = Get Help bl . . .
 retesn room Completely isolated environment with a
) Email invitation ™ Reoom URL ~

virtual Windows desktop

& Upload & Download Files  ~

Room Scratch Pad = . Use on iPad, Android, Netbook or other
limited software device to run Office and
other applications

Custom configurations can be tailored for
specific agency needs

= 3,000+ users have hosted over 20,000
meetings

Collapse |4

Dane a. Local intranet | Protected Mode: Off 3 T



E-GOV

MAX Collect, MAX Analytics,
MAX Survey

Integrated Government-wide data
collection, tracking, analytics,
publications, surveying

21



*

s E-GOV
Data Collection, Analysis, & Publication
» Data collection exercises can be large and complex
» Require quick turnaround, input from multiple organizations
» Workflow with multiple levels of review (stages and roles)
» Diverse Analysis and Publication requirements
» Integrate information from other exercises and sources
B The Old Way B
* E-mailed Word/Excel Templates * Web-based distributed collection
* Manual compilation * Automated compilation
* Reediting to restore original format * Instant publication: PDF, Word, Excel
* No workflow or tracking capability e Multiple stage workflow
» Version control is problematic e Custom camera-ready formats
e Manual Table of Contents (or none) * Paginated table of contents
* No index or search capability e Fully indexed and searchable
* No analytical capability * Real-time analytics, dashboards,
* Revisions are a huge problem reports, faceted search, microsites
» Easy to re-use/repurpose content -




_ E-GOV
600+ Collections

Major Data Collections and Quick Data Calls

OMB'’s Budget Briefing Book (over 500 questions, 1,000 pages,
160 enterers)

Aid to State & Local Governments (President’s Budget, FY 2013
Analytical Perspectives Ch.17)

Cuts, Consolidations, and Savings (President’s Budget FY 2013,
120 pages)

FEA Enterprise Architecture Segment (20 data elements, 61,000
rows)

Federal Internet Domain Usage (1,800 domains, 2,000 pages, 220
enterers)

Green Sustainability Survey (80 questions from 86 organizations)

23




*E-GOV

Data Entry Section Types

Enhanced Grid

;:50* J Add Row Q Delete Row ws Paste Rows at End |3} Paste Entire Table %leh @EXMID Excel

Test 1 Test2 Test3 Test4 Tests

Paragraph -

Rich Text
[E save € Discard Edits

Paragraph -Plain Text B 7 U &x x| rutfody Hrgwh 14| EEWE S|

[ save | | €) Discard Edits

iii
iii
i
i
L

I

B I U X

Short Text
Attachments
Upload Files

Files Comments Date User Actions
06/04/2015 09:27AM Brendan J Omeara o o e
Export

Example.docx

24



de

Default Publication

I¥LSAS TEUEdl

"ﬁp Refresh Less Export
¥ Default (Word)

TN Default (Excel)
= Default (PDF)

~% HTML View

E-GOV

Data Exports

i Favorites @ Table 1. Direct Funding for Statistical Programs
@ Table 2. Reimburszble and Purchase Programs
Workflow #] statistical Agency Narrative
@ Non-Statistical Agency Marrative

t @ Appendix A, Principal Statistical Agency Staffing Levels
s @ Custom (Word)
= Agency Draft for Review (PDF)
@ Chznges in Direct Funding Reports
@ Mazjor Reimbursable and Purchase Programs for FY 2015
@ Comments and Suggestions

~% HTML View

Custom Publication

"?:ﬂ Refresh g Export 5

25



*E-GOV

User Roles and Workflow

Each Item is associated to a

Workflow Phase

Users or MAX Groups can be assigned roles at the Exercise,

Category, Sub Category or Item Level

Hame!Gr{:-up| Enter a name (whole orin part) or email address (with the @) or a group code or gr...

Requiréd Authorization| Password

Role| Exercise-Level Restricted Section Viewer

Exercise-Level Restricted Section Viewer
Exercise OwnerfManager

Actions
Edit

Exercise Author

Femove Exercise Reviewer

Exercise Approver

Exercise Data Viewer

Exercise Required Approval Reporter
Exercise ltem Editor

Exercise Super Reviewer

Exercise Authar - Edit + Add item
Exercise Author - Edit + Add + Delete item

Publish? Exercise-Level ltem Producer

Exercise-Level ltem Remover
Exercise Auto [tem Generator

(%]

(%]
(%]

T

dit Delete

Template: AP Item Template

Fhase: | Authoring

Promote [Authoring = Initial Review]
Demote [Authering —= Setup]

Workflow Phases:
e Setup
e Authoring
e |nitial Review
e C(Collaboration
e Final Review
e Publish

26



*
Example: Fully Paginated Table of E-GOV
Contents & Indexed Categorizations

Ze Options v+ X DEBT
= @ FY 2009 MID-SESSION — What is the debt level of the .57 When will an increase in the debt limit be needed? . _.........22
REVIEW BUDGET How much of U.5. Treasury debt 1s owned by Foreign Governments?. .23
BRIEFING ROLLOUT 7 b
MATERIALS ECONOMY
@ TABLE OF What 15 the outlook for the economy? I s
CONTENTS Does the Administration have an lmduh Dptl]]lﬁ[ll: view of t]:ue ECONOMIC mltlook” ST
Why doesn't the Administration recognize that the economy is in a recession? . .28
4 DEFICIT With the slump in the economy this year, why have FY 2008 receipts increased mmpared with their
% DEET projected level in the FY 2009 Budget? Why are total receipts over the budget window {FY 2008-
2013) up by $4 billion compared with the FY 2009 Budget projections?.... OO L.
[ ECONOMY
|E_I§| TAXES TAXES
IE| APPROPRIATIONS Why is the Administration so insistent on providing more and more tax relief to the rich when the
UFPDATE ) middle class and lower income Americans are struggling? Why are you against makjng the rich pay
: their fair share in taxes to reduce the deficit?... e
[ PRESIDENT'S :
A A A BAR T n What 15 the Administration proposing to do to reduce the 53—1:- b1111|:-u tax gap SURUUUURRRURTRO: § |

... and Full-Text Search
A Search PDF U

What word or phrase would vou like to search For?
e |

[ whale wards anly
|:| Case-2ensitive

[ tnchude Bookmarks
[ ]Include Comments

% [seach | 57




.BFEL B

Budget Formulation & Execution Line of Business

Bulleted Talking Points, In-line Table and Chart

I hodel Tree \| Pages\ii Signstures \| Bookmarks

Camments \l\ Attachmentz

EE E+ oOptions -

=Y Qs & As
# {5 DEFICIT
% TAX POLICY
[ RECEIPT PROJECTIONS
#H[Y ECONOMY

# % SPENDING/BUDGET
PROCESS REFOR

[ EMTITLEMEMT REF ORM
=Y ENERGY

Y IRAQAF GHANISTANAMA,
R OnN TERROR

=Y INTELLIGEMCE
COMMUNITY

#HY CYBERSECURITY
Y KATRINA,

#HY GOVERNMENT-WIDE
=S AGENCY

[y DEPARTMENT OF
AGRICULTURE

[y DEPARTMENT OF
COMMERCE

[ DEPARTMEMT OF
DEFENSE

[ DEPARTMEMT OF
EDUCATION

[ DEPARTMEMT OF
EMERGY

s

Example: Briefing Book with

*E-GOV

SPENDING/BUDGET PROCESS REFORM
Discretionary Caps - Categories and Adjustments

Question: What is the expected impact of the program mtegrity cap adjustments?
Talking Points:

«  Cap adjustments provide an effective way to ensure that limited resources are allocated to activities
with a proven track record of reducing payvment errors and generating program savings.

*  All of the activities that would be funded under the cap adjustments have a positive return on in-
vestment (ROT), in some cases as high as $10 of savings for every $1 invested.

1009 Change|2009 Change
from 2008 | from 2001

(+/- Q@) [+~ %)

2000
Request

2008
Enacted

2008
Request

001

(BA in millions) Actual

063 10.5 ]

Program Integrity Cap Adjustments 0 76 0

£

Historic Bank Failure Rates
(Failed Assets/Total Bank Assets)

4%

3%

Actual

.l

1864 1874
1969 1979

2%

MSR

Budget

LW

1984 1984 2014

2004
19849 1894 2008 2018

0%

1934
1838

1944 1954
1840 1858
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Example: Published Tables in the *E-GOV

President’s Budget Analytical Perspectives

Budget Formulation & Execution Line of Business

18. AIDTO STATE AND LOCAL GOVERNMENTS 297

Table 18-2. TRENDS IN FEDERAL GRANTS TO STATE AND LOCAL GOVERNMENTS
(Outlays in billions of dollars)

Actual Estimate
1960 | 1965 | 1970 | 1975 | 1980 | 1985 | 1990 | 1995 | 2000 | 2005 | 2010 | CR 2012
A Distribution of grants by function:
Natural resources and environment ..o 0.1 0.2 04 24 5.4 41 37 4.0 46 59 91 8.1 78
AGHCUIUIE oot ere s mn s s s s 0.2 0.5 06 0.4 0.6 24 1.3 0.8 0.7 0.9 08 1.0 1.0
TranSPOMATION ..o 3.0 41 46 59( 130 17.0] 192 258 322 434 610 611 70.7
Community and regional development ... 0.1 086 1.8 28 6.5 5.2 5.0 72 87| 202| 188| 1886| 148
Education, training, employment, and social SErvices ... 0.5 1.1 64 121 219 171 218| 309| 367 57.2| 976 1015 70.1
HEAIMN et 0.2 0.6 38 88 158 245 439 9386| 1248 197.8| 290.2( 2955| 288.8
INCOME SECUMLY .ooeceeeie ettt nan 26 35 58 94 185 279 368 584| 687 909 1152 1165 1109
Administration of JUSTICE ..o csenieies | cveveeine| eaeeens 0.0 0.7 05 04 0.6 1.2 5.3 4.8 5.1 5.6 5.7
General QOVEIMMENT ..ot nen 0.2 0.2 05 7.1 a6 6.8 23 2.3 21 - 5.2 7.2 7.9
OHNIBT ettt nn s 0.0 0.1 0.1 0.2 0.7 0.8 08 0.8 21 26 54 9.2 6.6
TOMAL e en e escsss s sersensamsss s en e sssamesaseserssessansasesssnss 700 109| 241| 49.8| 91.4| 1059 1353| 225.0( 285.9| 428.0| 608.4| 625.2| 584.3
B. Distribution of grants by BEA category:
DISCIEIONATY ...vcvveeceee et es st ms st nan N/A 29| 102 21.0] 533 555 633 940 1167 181.7| 207.7 206.6| 159.4
MENGELONY oottt en e N/A 80| 139 288 381 504 72.0| 131.0( 169.2| 246.3| 400.7| 4186| 4249
TOMAL e en e escsss s sersensamsss s en e sssamesaseserssessansasesssnss 700 109| 241| 49.8| 91.4| 1059 1353| 225.0( 285.9| 428.0| 608.4| 625.2| 584.3
C. Composition:
Current dollars:
Payments for iNdivIdUALS T ............cocveverenieeesissieessssssssssensiens 25 a7 a7 16.8) 326/ 501 T7.3| 1444) 1826 273.9| 3845 3925 3854
Physical CapItal T ... cesseessssssssss s cssssessssssasssssssanes 33 5.0 71 109 226 249 272 396 487 608 933 100.2| 1009
OEr Qrants ..ot 1.2 2.2 83 222 362 309| 308 41.0] 546 0933 130.6) 1325 98.0
TOMAL e en e escsss s sersensamsss s en e sssamesaseserssessansasesssnss 700 109| 241| 49.8| 91.4| 1059 1353| 225.0( 285.9| 428.0| 608.4| 625.2| 584.3
Percentage of tofal grants:
Payments for individuals T...........coveinimieniinmsssssssssessians 35.3%| 34.1%| 36.2%| 33.6%| 35.7%| 47.3%| 57.1%| 64.2%| 63.9%| 64.0%| 63.2%| 62.8%| 66.0%
Physical CAPIAL T ...t 47.3%| 45.7%| 28.3%| 21.9%| 24.7%| 23.5%| 20.1%| 17.6%| 17.0%| 14.2%| 15.3%| 16.0%| 17.3%
OHEr Qrants ..ot 17.4%| 20.2%| 34.5%)| 44.5%| 39.6%| 29.2%| 22.8%| 18.2%| 19.1%| 21.8%| 21.5%| 21.2%| 16.8%
TORal ettt ssssrssssnesnsissssassnenssnnneses | 100.0% ) 100.0% | 100.0% 100.0% [ 100.0%| 100.0% | 100.0%| 100.0%| 100.0% | 100.0%| 100.0%| 100.0% | 100.0%
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Budget Formulation & Execution Line of Business

» Analyze and visualize data

data sources

» Easy-to-use interface for

and Graphs, GIS mapping

» Data Cube functionality
allows users to “slice and
dice” data for real time
analysis and review

» Publish Output in multiple
formats, including PDFs,
spreadsheets, and HTML
with dynamic drilldown

» Dynamically integrate into
the Community and other
web dashboards

from MAX Collect and other

queries, reports, 3D Charts,

E-GOV
MAX Analytics
i " m’ ! Peatnck, 76,438

it

Dayalis, §EL.658

3D Bar Chart

GIS Map

3D Pie Chart

- s
L U T R N N E %) E)
[ e T Y T T B VT R T ) st

Data Cube

30



lntegrated GIS Mapping

T N Lethbridge =

Este o
3] e b Rimouski'e
ShasY 7, .y
ab"ﬂn E Dakota — Ter : y
" Misscub A ) _ )
.9 euﬁ - o g Montréal
| % land Idaho l i ; - o = Muntrei?!l..
| oy Minneapn Wlscon!n *llgall’! ¥
v " Oregon Gillette= South ta ! ._- . o
) =% Boise 9 ‘3 *Sioux Falls ; o i _&
v yoming ‘- eV Iwa B few
9 = Medford Sioux C[th g : 0. T - “.v-
y - S - wa >
; : : Nebraska .
y J = : o - ‘ qennsylvma
i = Reddin : ) il o : i F

! s Hermosillo
RE i -\Guaymas = Delicias

e Matamoros e
; Leaﬂetl@ wlechap © OpenStreetMap | about the data | powered
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MAX Survey - 1,000+ Surveys

Easy-to-use web-based surveys with unique capabilities for government use

» Wide selection of survey question types
including conditional sections and customized @ MAX Survey

templates
This demo shows all of the question types and options available within LimeSurvey versions 1.92+ Many of the new capabilties utiiize the built-
1 - in Exp Manager (EM), including dynamic, relevance-based, cascading, conditional branching and micro-tailoring of questions.
» Capable of large scale and high-volume rmsiaie e
L] L] R Dynamic, On-page Report Generation
> Wl de Varl ety Of S urvey m O d eS " After saying where you live, watch how your answers dynamically change the reporis st the bottom of the page.
v" Anonymous links - either unrestricted or 1ty What y do ou v 2

limited to specific groups

v’ Individualized (“tokenized”) links: 2 eaaThee How g hveyou ad n
- Customized invitation emails, response
tracking, and targeted follow-up

Only numpers may de entered i s field

- Results can be anonymous, fully ki Whic o you b st
attributed’ Or retain Only meta—data ;'::"c:;;sen;‘avrmmem:\e,r.eéw‘w ne".swa‘s::ém.eane..:e-.*-m:::rs::l:::\;?\ema,-tnﬁe&(ejmre‘\.sw;s'm.-s,s
- Can require user login for more security Spotig Evens
Cultural Events
» Results can be dynamically displayed in real Relious vers

Political Events

time dashboards and integrated with other
data sets using MAX Analytics

» FISMA and Section 508 compliant
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Using MAX Community

OMB Director’s Review

How OMB uses MAX Community to
produce the OMB Director’s Review Books

33
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Publication of OMB Director’s Review:
Challenges and Solutions

Challenge: Time-Consuming and Manual Solution: Document Assembly to PDF

Production process took over an hour before

up and 3 minutes or less for each assembl
After documents are finalized, each needs p y

to be PDF-ed and saved locally Independently convert separate Word

Adobe Acrobat is used to combine and Excel “chapters” into PDFs

documents into a single PDF Individual PDfs are automatically
Table of Contents is created manually in combined into a single PDF book
Word or Excel and merged into the PDEF, Multi-level Table of Contents is included

along with the cover with bookmarks and page numbers
Bookmarks are created manually
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Budgel Formulation & Execution Line of Business

Centralized Location for Tracking
Document Workflow

Book materials

Exhibit Status Workflow History

Coverld Authoring > Click for History

Table of Contents] BC Comments [ Click for History

Exhibit 1---Decisions Tracker DAD Comments > Click for History

Exhibit 2---Agency Overview £ Review of DAD > Click for History
Comments

Exhibit 3---Discretionary Summary DAD Comments > Click for History

Exhibit 4a---Discretionary Issue Papers] Review of BC [ Click for History
Comments

Exhibit 4b---Mandatory/Receipts Issue Paperst] Ready for Review > Click for History
Book

Exhibit 5---Discretionary PAD-Decided Issues[C] Authoring w Click for History

Clear Workflow History (Admins Only)&

Date User Status Status
From To

Mar 26, 2015 Katie Santoro Initial Authoring
04:49:44 PM EDT (OMB.Ctr) 2 Creation

Exhibit 6---Mandatory Proposals™ Authoring > Click for History

Exhibit 7a---Discretionary Changes in Mandatory not set > Click for History

Programs (CHIMPs) &

Exhibit 7b---User Fees, Receipts. and Offsetting not set > Click for History

Collection Proposalsi

Exhibit 7c---Non-CHIMP CancellationsC not set = Click for History

Exhibit 8---Discretionary Reductions not set > Click for History

Exhibit 9---Evidence and Innovation £ not set [ Click for History

Exhibit 10---Agency Priority Goals and Strategic not set > Click for History

ObjectivesD
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Budgel Formulation & Execution Line of Business

Document Assembly

Configure Document Assembly

Assemble As
O Automated for wide-spread use Word Documen
. *' PDF (Independent styles, optional Table of Contents and page numbering)
outside of OMB POE Otions

! Print Page Numbers

O Improved, easy-to-use interface

! Generate Table of Contents

D ChOice Of' @ AddFile  ~ | @ Clear Al
. . . Include? MNo. File -
— Inserting a multi-level, customized Y201 iecers R Cover
@ q Samplepat -
Table of Contents e Do e ook
a Inserting page numbers (%] 2 E)I:Eh-iIt:::i.td'?cDecisions Tracker & @
(Sample)

— Inserting a cover page

Exhibit2 xlsx
[+ 3 Exhibit 2—Agency Overview (/) @

— Vertical or landscape page format (sampie

* Other Settings Save Cancel
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Using MAX Community and Collect

President’s Budget Key Issues
Fact Sheets

How OMB uses MAX Community and MAX
Collect to produce the PB Key Issues Fact Sheets
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E-GOV

Publication of PB Key Issues Fact Sheets:

Challenges and Solutions

— CHALLENGES

SOLUTION

Budget Highlights used to build Fact
md Sheets, 21 Key Issues Fact Sheets posted t0
WhiteHouse.gov

» Most budget highlights are referenced in
multiple Fact Sheets

e Changes made to any budget highlight need to
be updated in all relevant Fact Sheets

e Can take up for 3 days

ml Formatted Exports from MAX Collect

e Text was collected in MAX Collect and exported
documents were uploaded to MAX Community

e Process parsed all budget highlights from each
Fact Sheet into individual documents using
Document Compare and attributing edits

s  Multiple Authors and External Reviewers |

e External reviewers include OMB Director’s
Office, West Wing and EOP Policy

e Each reviewer makes edits to Fact Sheets in
MS Word

Document Compare

¢ 48 Word documents with track changes and
comments

» Data merge process parses 1,053 different
versions

e Each Budget Highlight was merged with others
similar to it, with tracked changes on, resulting in
204 separate versions

38




Budget Formulation

& |

& Execution Line of Business

E-GOV

Over 200 Budget Highlights used to Build

- [ 159 Advancing Economic Opportunity and Mobility

. [_|[E% FY16 FACT Sheet Cover
- [ Summary
- [ 1] MAKING EDUCATION WORK FOR ALL STUDENTS

o W e W |

[1]

Bt Raising the Minimum Wage.

- _' |9 Supporting African American Families

-[|[@ FY16 FACT Sheet Cover

- [ summary

- [[]) EQUIPPING EVERY AMERICAN WITH A HIGH-QUALITY EDUCATION
- [](C) TRAINING WORKERS FOR HIGH-DEMAND JOBS AND CAREERS

- [ ][] PROVIDING ASSISTANCE TO VULNERABLE POPULATIONS AND INVES

- [[]2) INVESTING IN PUBLIC SAFETY AND CRIMINAL JUSTICE REFORM

- [] (2] ENSURING ACCESS TO QUALITY, AFFORDABLE HEALTH CARE

- [[] 2] SUPPORTING MINORITY BUSINESSES

-[ 53 PROVIDING SECURITY FOR AMERICAN WORKERS AND RETIREES
:

—_@ Expanding the EITC for Childless Workers.

=) Supporting Women and Working Families
- [ FY16 FACT Sheet Cover
- [ Summary

= [ ]£3 SUPPORTING WOMEN AND FAMILIES IN THE WORKPLACE

|[E% Summary

@ Expanding Paid Leave for Federal Employees.
@ Encouraging State Paid Leave Initiatives.

@ Promoting Equal Pay for Equal Work.

B Raising the Minimum Wage.

@ Supporting Women-COwned Businesses.

H

#- [|(C] TRAINING WORKERS FOR HIGH-DEMAND JOBS AND CAREERS

#- [ |C] PROVIDING ASSISTANGE TO VULNERABLE POPULATIONS AND INVESTIF
H- [ () ENSURING ACCESS TO QUALITY, AFFORDABLE HEALTH CARE

-]

T

) PROVIDING SECURITY FOR AMERICAN WORKERS AND RETIREES

@ Frotecting the Health, Safety, Wages, Working Conditions, and Retiremeni

E
E
E
E
E
E
[
E
E
T/ [..
E
E
E
E
[
[
E
E
E
E

@ Expanding Access to High-Quality Barly Childhood Education.

Fact Sheets

= [ |59 FY16 PB Key Issuas FACT Sheets
& [|[Z] OMB Program Areas
=[] FACT Shests
2t s Advancing Economic Opporunty and Mobily
|| (2] Building a Clean Energy Economy, Improving Energy Security, and Taking Action on Climate Change
i [](3] Building a 21t Century Infrastructur
i []() Investing in American Innovation
i [](2) A Government of the Future
t _D Empowering All Americans with the Education and Skills They Need
i [|(7] Building and Using Evidence to Improve Results
d || (7 Smarter IT Delivery
3 e Supporing Afican American Famifes|
o |15 Supporting Asian American and Pacific Islander Families
- || (2] Supporting Latin Families
i [] (2] Supporting Servicemembers, Veterans, and Military Families
i []2] Supporting Older Americans
o [|(2] Supparting the LGBT Community
28I I Supporing Women and Working Famiies
]-f_D Supporting Children and Youth
i || 7 Expanding Opportunities for People with Disabiliiies
i || 2] Standing with Indian Country
f- || (7] Cybersecurit
f- || (2] Enhancing the Lives of Americans Living With HIVIAIDS. and Fighting the HIVIAIDS Epidemic

Budget Highlights used in multiple

Fact Sheets
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ey Issues Fact Sheets on

hitehouse.gov

the WHITE HOUSE

BRIEFING ROOM

MRAMA Contact Us ¢

ISSUES  THEADMINISTRATION = PARTICIPATE = 1600 PENN

Home - The Administration - Gffice of Management and Budget

) Office of Management and Budget

About | OMBlog | TheBudget | Management | Regulation & Information Policy | Legislative Information | Join

THE BUDGET
President's Message
Mid-Session Review
The Budget

Overview

Analytical Perspectives
Historical Tables
Supplemental Materials
Appendix

OMB Contributors to the
Budget

Supplementals,
Amendments, and
Releases

Agency Fact Sheets
Key Issue Fact Sheets
Past Budgets

The President’s Budget: Fact Sheets on Key Issues

Get Email Updates ~

All of the documents on this page were created as PDFs
Click here for PDF assistance |

The President's Fiscal Year 2016 Budget: Overview (12 pgs, 100 kb

Advancing Economic Opportunity and Mobilty {15 pgs. 113 kb}

Kb}

Investing in Coal Communities, Workers, and Technology: The POWER+ Plan (5 pgs, 5 kb)

Building a 21st Century Infrastructure 4 pgs. 58 kb)

Investing in American Innovation (4 pgs, 58 kb)

A Government of the Future (5 pas, 85 kb)

Empowering Al Americans with the Education and Skils They Need (8 pgs. 78 kb)

Building and Using Evidence to Strengthen Results in Government (12 pgs. 95 kb

Smarter [T Delivery (3 pgs. 58 kb)

Cybersecurity (3 pgs. 81 kt)

Supporting African American Families (17 pgs, 104 kb)

Supporting Asian American and Pacific Islander Families {14 p3s, 108 k)

Supporting Latino Families (16 pgs. 118 kb)
Enhancing the Lives of Americans Living With HIV/AIDS, and Fighfing the HIV/AID,

Supporting Servicemembers, Veterans, and Miltary Families (5 pos, 57 kb

idemic (2 pgs. 45 kb)

Supporting Older Americans (3

Supporting the LGET Community

5pg

Supporting YWomen and Working Families (

Supporting Children and Youth (¢ pgs. &7 kb

Expanding Opportunities for People with Disabilties (8 pgs, 52 kb

Standing with Indian Country (3 g3, 57 kt)

Buiding a Clean Energy Economy, Improving Energy Security, and Taking Action on Climate Change (& pgs. 72

THE PRESIDENT’S BUDGET

FiscaL YEar 2016

Middle Class Economics: Supporting Women and Working Families

The President's 2016 Budget is designed to bring middle class economics into the 21st Century. This
Budget shows what we can do if we invest in America's future and commit to an economy that rewards
hard work, generates rising incomes, and allows everyone to share in the prosperity of a growing
America. It lays out a strategy to strengthen our middle class and help America's hard-working families
get ahead in a time of relentless economic and technological change. And it makes the critical
investments needed to accelerate and sustain economic growth in the long run, including in research,
education, training, and infrastructure

These proposals will help working families feel more secure with paychecks that go further, help
American workers upgrade their skills so they can compete for higher-paying jobs, and help create the
conditions for our businesses to keep generating good new jobs for our workers to fill, while also
fulfilling our most basic responsibility to keep Americans safe. We will make these investments, and
end the harmful spending cuts known as sequestration, by cutting inefficient spending and reforming
our broken tax code to make sure everyone pays their fair share. We can do all this while also putting
our Nation on a more sustainable fiscal path. The Budget achieves about $1.8 trillion in deficit
reduction, primarily from reforms to health programs, our tax code, and immigration.

The U S. economy is recovering: in 2014, the economy added more jobs than in any full calendar year
since the 1990's, and the unemployment rate fell. In December 2014, the unemployment rate for
women over age 16 fell to 5.3 percent, down 1.2 percentage points from a year ago and 3.7 percentage
points from November 2010 when it reached its highest level during the Great Recession. The Budget
builds on this progress, taking a number of steps to expand opportunity and promote equal pay for
women and girls. These efforts focus on strengthening the position of women in the workforce,
supporting the needs of working women, protecting women and girls from domestic violence and
sexual assault, and ensuring that children are given access to early education and good nutrition.

SUPPORTING WOMEN AND FAMILIES IN THE WORKPLACE

As our economy changes, we need to ensure that the Nation's workers have the skills they need to
succeed in family-supporting jobs. The Administration builds on the bipartisan Workforce Innovation
and Opportunity Act (WIOA) with investments that connect workers with good jobs, prepare workers
with the skills emplovers need and nartner with emplovers to create more on-the-iob tfraininge and
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Using MAX Collect
Heartbleed Vulnerability

How the E-Gov Office at OMB uses
MAX Collect to gather data on
potentially vulnerable systems
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E-GOV
Challenges and Solutions

Previous Issues Pain Points

' Multiple respondents U Information collection
O Lack of version control
U Lack of good analysis

J Prone to errors

MAX Solution

1 Streamlined data collection
O Daily snapshot of data

J Real-time dashboard
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Agency Driven Data Collection

Actions Control Data is collected at the agency level, with
£ [ ] Heartbleed Vulnerability Data Collection agencies entering in specific data for all
= [ |3 Heartbleed Vulnerability Data Collection 1 bl
@ [] 0] Test Agency vulnerable systems
= [ |53 Department of Commerce . .
. L[| Part1and 2 (Archived 4122) O  Folder structure is organized by
L L[] Part3 responding agencies
= [ 53 Department of Agriculture . .
O  Collects data inputs in structured tables
SNl I Part3) 4 Drop-down constraints
. r_'D Department nfDefensn_hﬂiIH-:n: Pranrameo ‘/ .
- [ ][2) Department of Educat Part 3 Required columns

-[[12) Department of Energy

."*'g BEEZEEI zigiiglhn Please keep these answers up to date. OMB will snapshot agency data at 12:00pm each

. [ Department of Homel: Thursday.

-[[12) Department of the Inte

-[ 127 Department of Justice

- [ 1) Department of Labor

-[ ]2 Department of State

. —D Department of the Tre Pa_rl 3 Incompletely Rernediatgd Sy.r.s_tems - _ _ | | o - | “ |
] This list of systems should describe all incompletely remediated systems which were once vulnerable: public-facing as well as internal, government-owned as well as contractor-provided,

B D Department of Transp applications as well as services.

. :CI Department of Veteral | ey 5 B x e Eomen -

Part 3: Due 12:00pm each Thursday

MName of 5... | BriefDesc... | FIPS 199 ... | Current 5t.. | Estimated ... Reissuanc... | Estimated ... Haveuser.. | Password ... Standard ... | Standard ... | Vulnerable... | Descriptio... | Type of 5i... | Remediati...

Testl Internal Medium Complete Complete Complete f... TBD Mo all passwo... No butst..  N/A Mo Mot public/... Completel...
Test2 General Medium InProgress  TBD Complete ... N/A Mo neither No, stand... N/A Mo MNIA Not public/... Completel...
Test3 Web Low Complete MIA Complete f... Internalonly  Yes allusers w... Yes stand... &/6/2014 MNo MiA Public/citiz... Completel...
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Current Snapshot of Agency Data

Each table below shows the latest agency data for all systems which have not been "completely remediated” according to the field "Remediation Status.” The trend line graph also shows historical data. Before April 24 this data shows the count of "all currently vulnerable
systems,” regardless of mediation status.

# of Systems With Known Issues (Vulnerable/Unremediated)

Type of Use

1,500
§ 1,000 93 (18.6%) —
a
S 2(0.4%) —
‘% 500 @ No Public Use
® Public Use
0 Unknown

%rbq((:qﬂél\'?f;cﬂio@iaoﬂé;oﬂijq‘?ioyQiq&é;oﬂijmQiaq.QiDﬂi:hqzmqé;q&ijnﬂi:ﬂioyQ(:JD.Qé;oﬂinqaoﬁiq.qé_;oﬂijn‘?iq.‘?io.‘f_‘@‘ﬁjm‘?iﬁé@‘f@q
N ;‘1’)’ W %\\ A \\D\\\.\\\.\\\’h\\ .o;\\ '\\\q\\ .\\\’b\\.“a\\ o \\;]\\'Q\\ ’k\\-h\\ ‘b\\Q\\‘L\\ _}\\ h\\;b\\-%\\ .\\\;b\\.’h\\-; @;ﬂ \\_;b\"
P O P ST T @ gy @ @ e & 405 (81%)
Date
General Type of System Current Status of Patching
No Filters Rows: 4 Cols: 1 No Filters Rows: 4 Cols: 4

Type of System System Count Type of System

Blank a3 Blank Not public/citizen Not public/citizen | Public/citizen service Grand Total

Mot public/citizen service and does not include access control 31 SEVIEE] and does not SEVICE but does without gCEESS

——— - - include access include access control

Not public/citizen service but does include access control 374 control control

Public/citizen service without access control 2 Patch Status System Count System Count System Count System Count System Count

Grand Total 500 Blank 3 R _ _ T
Complete a7 21 158 2 268
In Progress 2 3 203 - 208
Not Yet Started 1 7 13 - 21
Grand Total 93 31 374 2 500

Utilizing data collected in MAX Collect, users are
able to create various reports in MAX Analytics
for a real-time dashboard
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Using MAX Community
Budget Justification Sheets

How the U.S. Army Corps of Engineers
uses MAX Community manage the
production of J-Sheets
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Managing USACE J-Sheets:
Challenges and Solutions

Challenge: Version Control

The review and production process was very
time-consuming and disorganized due to lack
of control over individual documents

L Almost 1,000 documents are edited and
approved by multiple parties at multiple
levels of review

O Changes made in MS Word and e-mail are
lost and version history is compromised

Table of Contents is created manually in
MS Word

Solution: Workflow in MAX Community

Several dashboards are used to manage
budget J-Sheets organized by appropriation

Five-stage workflow is used to track the

status of all documents

All versions of each document are
maintained and can be restored
Dashboards keep track of which
documents are in which stage of review
to help authors quickly identify the status
of each document
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Workflow & Dashboards

ARMY CORPS OF ENGINEERS
@ FY 201 T J'S heetS Search The MAX Community Al ¥ \&I

PERMISSIONS RESTRICTED

»> Dashboal ' Army Cor ' Home BudgetD ' J-Sheets FY 2017 J-Sheets (8) » 'ﬁn(u) & (8)

Edited By Justina Tong(ED) on Jun 08, 2015 at 05:26 PM ¥ [JEdit | ©@aAddv 75 Favortes™ [ Share [ Watchers dof5)T 5 ¥

FY 2017 J-Sheets

FY 2017 Investigations | FY 2017 Construction | FY 2017 Mississippi River and Tributaries | FY 2017 Other Business Programs | FY 2017 Operation and Maintenance (O&M) with National 0&M Programs | FY 2017 Remaining ltems

Searching Army Corps of Engineers
Go

Welcome to the USACE collaboration space for the production of the FY 2017 Budget Justification Sheets. Justification sheets should focus on justifying work that is being presented for funding in the Budget. Any part of a project that is not part
of the budgeted work should be identified as unprogrammed and footnoted with an explanation accordingly. Also note that all references to authorizations and/or other legal requirements should be specifically cleared by your Office of Counsel.

Click Here to View O Six appropriations in the

Summary-Level
menu bar

FY 2017 LRD Dashboard
 Drop-downs for each
appropriation
O Click on the appropriation
b b or the specific drop-down

FY 2016 SAD to locate J-Sheets
FY 2017 SPD

FY 2017 MVD
FY 2017 NAD

FY 2017 NWD

FY 2017 SW




Workflow & Dashboards

Workflow Dashboard of Investigations J-Sheets

Uploading J-Sheets to the Dashboard
* Click on the MSC from the menu bar on the right-hand side.
* Follow the instructions on that page.

Locating and Accessing J-Sheets from the Dashboard
* Click on the J-Sheet you wish to review.
* Edit the document located in the Attachments section.
* After you save and re-upload the file to MAX Community, promote the document to the next phase of review by clicking on the
appropriate workflow button.

Phase I: RIT Review

[£] ENR MVD Louisiana Coastal Area LA Modified by Justina Tong(ED) on May 28, 2015 02:41 PM
|:j ENR LRD GLMRIS IL, IN, OH, WI Modified by Justina Tong(ED) on May 28, 2015 02:44 PM

[j ENR MVD Kaskaskia River Basin IL Restoration Modified by Justina Tong(ED) on May 28, 2015 02:44 PM

[£] ENR MVD Minnesota River Watershed MN and SD Modified by Justina Tong(ED) on May 28, 2015 02:45 PM

L"J ENR MVD St Louis Riverfront-Meramec River Modified by Justina Tong(ED) on May 28, 2015 02:46 PM

[£] ENR MVD Red River of the North Basin ND MN SD Canada Modified by Justina Tona(ED) on May 28, 2015 02:47 PM

ig ENR NAD Chesapeake Bay Comprehensive Plan MD PA and VA CN GI Modified by Justina Tong(ED) on May 28, 2015 02:48 PM
[£] ENR NWD Adams and Denver Counties CO Modified by Justina Tong(ED) on May 28, 2015 02:48 PM

[£ ENR NWD Dungeness River Ecosystem Restoration Study WA Modified by Justina Tong(ED) on May 28, 2015 02:51 PM

E-GOV

FY 2017 LRD
FY 2017 MVD
FY 2017 NAD
FY 2017 NWD
FY 2017 POD
FY 2017 SAD
FY 2017 SPD
FY 2017 SWD

Go Home to FY_

2017 Budget Page |
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Workflow & Dashboards

Budget Formulation & Execution Line of Business

ARMY CORPS OF ENGINE
NAV SAD San Juan Harbor Channel Improvement Study PR search The wax Communty | Ai'w | Q
PERMISSIONS RESTRICTED

L0 &3

FY 2017 SAD (Investigations) MAN SAD San Juan Harbor Channel Improvement Study PR (0} w

» Dashboal = Army Cor - Home
[ Edit | @Add~ 7 Favorites~ [ Share [ Watchers (10f1)™ 2~

CJ Created by Dor
Status: Under RIT/Other Programs Review

Guidance and Overview
* Version 1 of the 3-Sheet that appears on this page is the OMB cleared FY 2016 J-Sheet, which has been renamed to the standard FY 2017 naming

convention. This version should be used by the Corps as the starting point in the development of the FY 2017 1-Sheet.

Version 1 shall not be advanced/promoted to the ASA{CW)'s office.
Changes to Version 1 of the J-Sheet should be limited to updating the financial information, work accomplished, work scheduled, and other
information that requires revision. Editorial changes should be by exception only. Narrative language that has previously been Pha sSes Df Review

removed/excluded/struck/deleted from the J-Sheet by ASA{CW) or OMB should not be included in the FY 2017 J-Sheet.

. ma mws o

* Either "Download" or "Edit" for the attachment you want to review.
= If you download a copy by clicking "View," make sure you save locally and re-upload the updated document with the same file name. All previous

versions of the document are saved on MAX Community and can be restored. [PhESE ”. BLM!P' D‘ RE".I"I EW]

ig 17 ENR MVD Louisiana Coastal Area LA.docx ( v.1)
[Phase Ill- DASA(CW) Review|

DVIEWTD Edit (> Edit Comment LgEmail Me | Lock () History (1)

Instructions for Editing vour Word Document in MAX Community
[F’haae |- RIT/Other Programs Fieview]

Created: May 06, 2015 at 04:32 PM by Amy Sharp{COE; File Changed: Mz [PhaSE |\ulr_ OMB Re’q‘]ew]
= If you make edits to the document in MAX Community by clicking "Edit," save as you normally would. Changes will automatically save to that =
document in MAX Community. All previous versions of the document are saved on MAX Community and can be restored. [PhﬂSE .Il'-l'r Cleared]

14 17 ENR MVD Louisiana Coastal Area La.docx |
| lview |- Edit | [+ Edit Comment Lz Email Me | Lock (J History (1)

Created: May 05, 2015 at 04:32 PM by Amy Sharp{COE File Changed: Mz

* Promote or demote to the proper phase of the workflow by pushing the appropriate "Status" button in the table below.

.g) Add Attachment(s) Sort By: Type File Name Size Usar File Modified ¥ Properties Modified Comment

Doris Valentin-Mever(COE]  Aug 03, 2015 o]

CQAdd L Options

il 17 NAV SAD San Juan Harbor Channel Improvement Study PR.docx |
D_V\ew D Edit (- Edit Comment IE Email Me - Lock OHlstory (1) % Rename BMwe Equpy EjHlde

Created: Aug 03, 2015 at 04:07 PM by Doris Valentin-Meyer{COE’ File Changed: Aug 03, 2015 at 04:07 PM by Doris Valentin-Meyer{COE



E-GOV

Using MAX Collect

How the Department of Justice
uses MAX Collect to manage the
QFR process

50



E-GOV
Challenges and Solutions

Previous Processes, Tools,
and Issues

Pain Points

O Manual, paper-based processes using
MS Word and e-mail O Information Collection

QA Strict deadlines requiring a quick - O Workflow Management

turnaround o
d Document Publication
L Resource-intensive

U

Lack of version control
0 Managing clearances MAX Solution

O Structured data collection
0 Workflow management
O Import utility to bulk uploads

0 Formatted publications
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Benefits of MAX Collect

STRUCTURED DATA

MAX COLLECT

Department of Justice - FY 2016 Hearing Products

Status: Active

Actions  Control 2

3 [k Department of Justice - FY 2016 Hearing Product ~ Department of Justice - FY 2016 Hearing Products FY 2016 Questions for the Record by Hearing FY 16 Budget Hearing - Law Enforcement
[_J FY 2016 Inserts
(7] FY 2016 Questions for the Record by Compon Edited by: Matthew Killian on Jul 16 2015 at 11:41 AM

3 FY 2016 Questions for the Record by Hearing
J FY16 Attorney General House Hearing
|23 FY 16 Budget Hearing - Law Enforcement | She'by 1 - Adam Wal S h Act Fu nd i ng
- r
@. Shelby 2 - Adam Walsh Act Funding
[ shelby 3 - Adam Walsh Act Funding
"1 Shelby 4 - International Drug Enforceme Question
[ Shelby 5 - International Drug Enforcems
18 Shelby 6 - Fertilizer Distribution Facility |
lﬂ Shelby 7 - Fertilizer Distribution Facility |
(B Mikulski 1 - Stopping Human Trafficking
[ Mikulski 2 - Stopping Human Trafficking
- [T]{@ Mikulski 3 - Stopping Human Trafficking
- [ ][ Mikulski 4 - Task Force Operations
- [_][8 Mikulski 5 - Task Force Operations
- @ Mikulski 6 - Task Force Operations
(B Baldwin 1 - President's Task Force on |
- [ ][ Baldwin 2 - President's Task Force on
- [7][E Baldwin 3 - President’s Task Force on |

Shelby 3 - Adam Walsh Act Funding

Question

W e vice W’ e W fi T z i
How does the Marshals Senvice staff coordinate with state and local law enforce How successful has the Marshals Senvice been in recent years in apprehending fugitive sex offenders?

i

Lead-In Information From Original Document

The Adam Walsh Child Protection and Safety Act tasks the Marshals Senvice with apprehending fugitive sex offenders - convicted criminals who have committed heinous acts and are required to maintain updated
registration records about themselves. The 2016 budget requests $61 million for the Marshals Senice Sex Offender investigators, which includes additional funds for training, operations, software licensing, and
computer database fees to help agents do their jobs more effectively

CONSISTENT
INFORMATION
COLLECTION

Contact Information
Please fill in this section if you contributed to 3 QFR response. This will help the senior management offices if they have questions regarding an answer.

4] S - 3 “Refresh %] Export to Excel @

Name Phone E-mail Address



Benefits of MAX Collect

CONSISTENT FORMATTING AND
PUBLICATION

Department of Justice - FY 2016 Hearing Products

FY 16 Budget Hearing - Law Enforcement Panel

Shelby 1 - Adam Walsh Act Funding

Question

How successful has the Marshals Service been in recent years in apprehending fugitive sex
offenders?

Lead-In Information From Original Document

The Adam Walsh Child Protection and Safety Act tasks the Marshals Service with apprehending
fugitive sex offenders - convicted criminals who have committed heinous acts and are required to
maintain updated registration records about themselves. The 2016 budget requests $61 million
for the Marshals Service Sex Offenderinvestigators, which includes additional funds for
training. operations, software licensing, and computer database fees to help agents do their jobs
more effectively.

Contact Information

Name Phone E-mail Address

Answer

In Fiscal Year (FY) 2014, USMS amrested 11,206 fugitive sex offenders, which resulted in the
clearance of 13,345 warrants. As of the second quarter of FY 2015, USMS has arrested 3,836
fugitive sex offenders and cleared 5,448 outstanding warrants.

In addition, the USMS Sex Offender Investigations Branch has obtained 4,130 warrants for
federal prosecution of AWA -related offenses, and has cleared 3,362 (81%) of those warrants by
USMS arrest since FY 2006.

E-GOV

Department of Justice - FY 2016 Hearing Products

Item Workflow for this Exercise

Name Alias Actions
Setup Setup Alias
Authoring  Component AuthoringAlias

Initial ReviewBudget Staff Review Alias

Review1l Liaison Review Alias
Review?2 OLA/OLP Review Alias
Review3 OASG Review Alias
Review4 ODAG Review Alias
Review5 OAG Review Alias
Collaboration OMB Review Alias
e s e Alias
Publish Publish Alias

Close Administration Pane|

eactivate
eactivate

eactivate

Deactivate
Deactivate
Activate

Deactivate

WORKFLOW MANAGEMENT
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Knowledge Management : *E-GOV

A Natural Extension of Using MAX

Knowledge Management is only effective when
content is automatically maintained as part of

the organization’s normal daily activities.
» By using the MAX Community, MAX Collect, and MAX Analytics for

information sharing, collaboration, data collection, analytical, & publishing
activities, the knowledge content base automatically accumulates.

» The Community’s powerful capabilities for organizing and multi-purposing
content can then transform this content into organizational knowledge.

MAX Community
Pages
Documents (attachments)

Comments .
Diagrams Gardeni ng

MAX Collect, MAX Analytics >~ EE——— K 0W|edge

Data (textual & numeric) ..
Charts & Graphs Organizing

Faceted Search Multi-purposing
Publications
Reports

N

o4
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- MAX.gov Cloud Services Capabilities

Sponsored by The Budget Formulation and Execution Line of Business (BFELoB)

BFELoB Organization and Contacts

LoB Executive Sponsor: Courtney Timberlake, Assistant Dir. for Budget, OMB

Managing Partner: Tom Skelly, Director of Budget Service, Education
Policy Lead: Andy Schoenbach, Chief, Budget Systems Branch, OMB
Deputy Policy Lead: Phil Wenger, OMB

Program Management Office Lead: Mark Dronfield, Education

MAX Community Lead:  Steve Wynands, OMB

MAX Collect /MAX PaaS Lead: Ryan Harvey, OMB

MAX Analytics, Survey, and Shared Desktop Lead: Dan Chandler, OMB
MAX Authentication Lead: Barry Napear, OMB

Learn More
About the Budget LoB: www.BFELoB.gov Contact: BudgetLoB@ed.gov

About MAX.gov: www.MAX.gov Contact: MAXSupport@omb.eop.gov or (202) 395-6860
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