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Who We Are

« Antony DiGiovanni, Deputy Division Director,
Budget Division

 Michael Howe, Branch Chief, Cash Management,
Division of Financial Management

o Jeremy Leffler, Outreach Specialist for Policy,
Division of Institution & Award Support

e Lori Wiley, Senior Staff Associate, Division of
Grants & Agreements
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Topics

e Brief NSF Overview and Organization
e Budget — Appropriation and Allocation
« Grants — Obligation and Oversight
 Finance — Payment and Closeout

e Q&A
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NSF in a Nutshell

* Independent Agency * Discipline-based

« Supports basic structure
research & education ¢ Cross-disciplinary

e Uses grant mechanisms
mechanism e Use of

 Low overhead; highly Rotators/IPAs
automated  National Science

Board
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How We Work

NSF
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Opportunity

J Can be returned without review/withdrawn

Research &
Educational

Communities Award i
L Via DGA
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[ Panel ] Program Officer
NSF Program s Analysis and DD Concur
Officer Recommendations
h Organization
Decline

Proposal

Receipt

aﬁ,fg; DD Concur Award
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NSF Award Portfolio

Type of Awarcol Instrument

1% _q0
2%, <1%
0\ /

e $27.8 billion in total active
award funding

e 42,125 active awards

— Standard and continuing
grants

— Cooperative agreements

— Graduate research
fellowships 65%

— Other awards

Bl Standard Grant

32%

B Continuing Grant

Fellowships

W Cooperative
Agreement

B Other Awards

Type of Awardee Institution

« Awardee Institution Types 4% 1%\ IZ/}z% m Universities / 4-year
— Universities / 4-year colleges
colleges m Non-Profit

— Non-profit organizations
— For-profit organizations
— Community colleges

— Other awardees

Community College

M For Profit

M Other

91%
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Budget
Appropriation & Allocation




Budget

 Budgeting process and Federal R&D

 NSF Appropriation accounts

 Allocating funds to programs




Budgeting Process

* Areas of emphasis in any given fiscal year
are determined by:

— White House OMB and Office of Science and
Technology Policy (OSTP)

— National Science Board
— NSF Director and Leadership
— Input from the Scientific Community

* President proposes, Congress disposes




FY 2016 Request: Total R&D by Agency

Budget Authority in Billions of Dollars

Aaricultur Commerce

gricutture (NIST, NOAA)

$2.9 $2.1
' \A” Other, $6.4
NSF, $6.3 Total R&D =
$145.6 billion
Energy $12.6
___Defense
NASA, $12.2___— $72.1

HHS
(NIH) $31
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FY 2016 Request: National Science Foundation
Budget Authority by Appropriation Account in Millions of Dollars

Total NSF
$7,723.6 million

Research & Related Activities
/ $6,186.3

Education & Human Resources
$962.6

Major Research Equipment &
" Facilities Construction $200.3

Agency Operations and Award Management $354.8

National Science Board $4.37
Office of Inspector General $19.53
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Allocating Funds to Programs

» Budget Division allocates funds according to the fiscal year request

* Funds are made available to Division Offices in the financial system

» Account Code Structure connects the funds from appropriation to program
* Programs obligate funds on grants

Directorate for Directorate for Directorate for Directorate for Directorate for
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Grants
Obligation & Oversight




Division of Grants & Agreements (DGA)
What We Do...

DGA handles the issuance of NSF’s assistance
awards and other agreements to support
research by providing business, financial, and
award administration assistance from pre-award
through closeout.
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Federal Assistance

The Grants and Cooperative Agreement
Act of 1977 clarified the difference between
Federal assistance and procurement and
the legal instrument to be used.




Grants versus Contracts

Assistance “Awards” “Contracts”

— Principle purpose is to — Principle purpose of
accomplish a public acquisition for the direct
purpose of support or benefit or use of the
stimulation Federal government

— Not used In lieu of a contract _ Follows the Federal
— “Best effort” not deliverables ~ Acquisition Rules (FAR)
— Follows Uniform Guidance

e Grants
— minimal involvement

« Cooperative Agreements
— substantial involvement by the government is anticipated
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Authority

DGA “ Grants Officers” are authorized to enter into,
modify, administer, and/or terminate awards based
upon the level of their warrant.

Approval of a grant

NATIONAL SCIENCE FOUNDATION

< (Lmtlbuﬂhs utﬁ}mmufnwuf awa_lrd r_eSUItS In an
s e i ettty obligation of funds
Lo Wl -
r; w4 ey from which the grantee
Grants Officer, Level IV can draW down
W slmted&tatesommmca electronically for

undation 2 f 0, as amended, and other

ppfzcaﬁfrfaw.r, rrgmanm.c,pn(x.'m.f mm‘:ru:ﬁnm re i m b u rSe m e nt d l l ri n

Unless sooner inated, this appointment is g
Errirnt1 as long as the appoinite s assigned .

i SO performance period of

- Director, Division of Grants ¢ Agreements
Office of Budget, Finance and Award Management 2004 117 .
’ - o= the project
[}
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Award Process Overview

Obligate $

Solicitation

requirements Approval
Type of award

instrument

Commit $ - Budget YES

« Human Subjects Awarad
YES DGAfo & Vertebrate
Review Animals
- NSF policies &

Federal rules
Awardee’s
organizational
NO capacity

NO?

Incomplete / decommit $
Administrative
Decline

§V§F National Science Foundation
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Federal Rules

The Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal
Awards (commonly called "Uniform Guidance") was
officially released by OMB in December 26, 2014.

The Uniform Guidance — a "government-wide
framework for grants management" — synthesizes and

supersedes guidance from earlier OMB circulars.
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Awardee Responsibility

- Compliance with Federal rules
- Adherence to award terms
- Consistent with NSF policies

- Prudent management of funds
— Allowable
— Allocable
- Reasonable

- Post award prior approvals and
reporting
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Hﬁ;earch

Home | About | ContactUs | Help

O -

+ Show all notifications (1 notification)

LOGIN AS

NSF Staff
NSF Visitor

2> About Research.gov Services
2 Program Income
2> SFE Innovation

FEEDBACK

Tell Us What You Think

Grants Management for the NSF Research Community

Research.gov is the modernization of FastLane, providing the next generation of

grants management capabilities for the NSF research community. More >

2

Project
Reports

Submit project reports and
view status

© Create, edit and submit
reports

0 Take a tour of an example

Eroject report

Manage
Funds

View balances and submit cash
requests

© Submit or manaage

payment ransacrons

0 More about ACMS

FastLane
Quick Links

Diract links to FastLane
functicns

Proposals, Awards and

Status

Research Administration

Go to Fastlane

s

NSF Highlights
and Awards

Browse project highlights and
awards

© Explore thousands of

research outcomes

0 By scientific field
[y By location

0 Search awards



Finance
Payment & Closeout




Award Cash Management $ervice (ACM9)

* Accessed through Research.gov

e Cash requests at the award level -
Elimination of Cash Pooling

* Adjustments to open and closed awards

e Access award level information on payments
and award balances

 Elimination of the quarterly FFR




ACMS$ Closes the Financial Data GAP

QTR

7))
8 FFR Expense
O Posted by
o 9 Expense Expense Expense Expense Expense NSE
O o Incurred Incurred Incurred Incurred Incurred
| Y J
Awardee Expense to NSF Expense
Timing Gap (45 to 90 days)
0
7))
; 8 Exnence Evnanca Exnense Frronca Exnence
O 9 | Expense Expense | Expense | Expense | Expense
Z 0 Incurred Incurred Incurred Incurred Incurred
Awardee Expense Awardee Expense Awardee Expense Awardee Expense Awardee Expense
to to to to
to
NSF Expense NSF Expense ~ NSF Expense NSE Expense
Timing Gap (10 days) Timiﬁjggsp(igsgays) Timing Gap (10 days) Timing Gap (10 days) Timing Gapp(lo days)
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Grant Financial Activity

e Old System: 20K pooled payments, 200k grant
expenditure transactions

 New System: 600k award level payments — with
approximately 2,500 processed per day.

e This enables:
— Active payment monitoring,
— Post award financial activity reviews, and

— Sampling of awardee data ties to individual award
payments
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Grant Financial Monitoring Activity

— Active payment monitoring:

e System based edits and notifications

— Post award financial activity review:

 Indicators of financially under-performing grants,
» Detect possible financially problematic awards prior to financial closeout, and

» Detect unusual institution level post financial closeout financial activity.

— Grant payment sampling:
» Random sampling of grant payments and supporting grantee expenses

» Evaluation of the expenses for allowability

» Analysis of sampling results for problem at the grantee and systematic levels
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Grant Closeout

o Automatic financial closeout for all grants at
120 days after the award expiration date.

* Financial Closeout = Grant Obligation reduced
to equal the final expense amount as
requested through ACMS$.

— Faster recovery of funds

— Grantees can adjust upward for 15 months or until the
appropriation cancels, whichever occurs first

— Grantees can adjust downward until the appropriation
cancels
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Questions?




For More Information.....

Ask Early, Ask Often!

policy@nsf.gov




